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US FSS Survey: 2023 Overview
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Total number of organizational entities

435,012

Total number of incumbents

1,342

Reportable Positions

$2.0 Billion

Median net revenue of participants (USD)
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US FSS Survey: Survey Modules

Commercial Banking

Consumer Finance

Financial Operations

Financial Technology

Insurance

Retail Banking

Wealth Management

@ Mercer

For financial institutions that provide loans to commercial borrowers. Commercial lenders include commercial banks, mutual
companies, private lending institutions, hard money lenders, investment banks, and other financial groups.

For financial institutions that provide loans directly to consumers, including credit cards, mortgage loans, and auto loans.

For financial institutions that ensure effective execution and delivery of services/products such as loans, mortgages, and
investments to internal and external customers.

As consumers become more tech-savvy, the need for financial technology continues to grow. FinTech companies are driving the
industry forward while helping businesses adapt.

For organizations that offer insurance policies to the public, either by selling directly to an individual or through another source
such as an employee's benefit plan. This survey serves companies that specialize in one type of insurance, such as life, auto,
home, or business, or offer multiple types of insurance.

For financial institutions that offer mass-market banking in which individual customers typically use local branches of larger
commercial banks. Services offered by these organizations often include savings and checking accounts, mortgages, personal
loans, debit/credit cards, and certificates of deposit (CDs).

For organizations that perform the fiduciary functions of trusts and agencies or ones that traditionally provide personalized
financial and banking services to high net worth individuals.




US FSS Survey: 2023 Snapshot

# Positions # of Org -
: - Survey Job Highlights
Published Entities y ghilg
* GMA positions: Chair of the Board, CEO, COO, Long-term Business Strategy & Planning
Commercial * Cross-industry §peC|aI|zat|ons: Marketing, Financial Reporting, Tax, Treasury, General
. 304 352 HR, Investor Relations, Legal Counsel
Banking . o _ N .
* Industry-specific specializations: Client Relationship Management, Commercial
Lending, Commercial Real Estate Collateral Appraisal, Business Banking Client Services
* GMA positions: Credit Risk Management
Consumer 122 245 » Cross-industry specializations: Credit Policy, Telesales
Finance * Industry-specific specializations: Loan Underwriting, Loan Processing, Mortgage Loan
Closing, Consumer Banking Assistant Branch Management, Loan servicing
* GMA positions: Business Continuity Planning, Risk Event/Loss Management,
Asset/Liability Management
Financial 128 319 » Cross-industry specializations: Financial Planning & Analysis, Internal Audit: Internal
Op erations Financial Controls, Credit Document Management

* Industry-specific specializations: General Banking Operations Management, Banking
Operations Support: Back Office, Fund Accounting, Accounting Standard/Policy

@9 Mercer 5



US FSS Survey: 2023 Snapshot

Financial
Technology

Insurance

Retail
Banking

@ Mercer

# Positions
Published

705

179

89

# of Org
Entities

326

304

194

Survey Job Highlights

GMA positions: None

Cross-industry specializations: Technical Program Management Office, General
Product Planning & Development, IT Product Management, Cyber Security Architecture

Industry-specific specializations: IT/Business Process Delivery Management, Internet
Banking Web Operations, Data Analytics Services

GMA positions: None

Cross-industry specializations: General Product Regulatory Affairs, General Sales
Operations/Administration

Industry-specific specializations: Claims Handling, Underwriting, Actuarial Analytics,
Customer Service (Insurance), Field Sales (Insurance), Claims Quality Audit

GMA positions: None

Cross-industry specializations: General Product Regulatory Affairs, Fraud Prevention,
Fraud Detection

Industry-specific specializations: Teller Operations, Consumer Banking In-Store
Management, Bank Branch Support, In-Store Banking Customer Service



US FSS Survey: 2023 Snapshot

# Positions # of Org -
Published Entities Survey Job Highlights
* GMA positions: Investment Risk Management
Wealth A8 131 * Cross-industry specializations: None
Man agement * Industry-specific specializations: Trust Operations, Financial Planning Advisory

Services, Private Banking Portfolio Management, Treasury Operations Support

@ Mercer



What you receive with US FSS

E] Full Compensation Data Package

* Receive the full compensation data, including: Annual Base Salary, Total Cash Compensation
and Total Direct Compensation
» Access to WIN, Mercer’s online platform for analyzing survey results

E Policies & Practices Report

* Go beyond the paycheck to enhance your compensation strategy
» Explore other areas of compensation, such as performance measures for incentives, sign-on
bonus, turnover, hiring policies, banking operations, and more (different by module)

* Client Engagement and Partnership

* Dedicated team available to support you through participation and results seasons, and address
any inquiries and concerns regarding the survey
+ Evolving product and deliverables based on client feedback and engagement

% Mercer
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Survey Timeline and Overview
Mercer Data Connector
Job Matching Booklet & Executive Matching

FS & | Industry — Matching Your Jobs
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Survey Timeline: 2024 Survey Cycle

>

Start
Early!

Fundamentals of Survey
Participation
March 7

Getting Started with
Mercer Data Connector
March 6

@

Fundamentals of Survey
Participation
March 14

Getting Started with
Mercer Data Connector
March 13

Participation
Campaign Opens
March 4

You are here!

N

Submission Deadline
April 26*

Data Validations Completed in Real Time

Results Available

September ‘

N
' Data Cleaning and Review
. May-August

* Extensions beyond April 26 cannot be provided *

-

US FSS Participation Webinar
March 27

Data Effective

Date
April1
Results
Presentation
October

If you have concerns, please visit www.imercer.com/market-analytics-services to learn more
about our Participation Services to ensure you meet the deadline.

@ Mercer
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Survey Timeline: Where we are In the process

®
You should now be set up in Mercer Data Connector

« Use of Mercer Data Connector is by invitation only.

» Mercer has set up a profile and sent an |nvitation to Participate to the person that submitted your organization’s data on Mercer
Data Connector last year.

« All 2024 participants will have their matches pre-populated in the employee data file.
« Did not participate in 2023? Did not receive an Invitation to Participate email from Mercer Data Connector?

* Please call 800-333-3070 or email us at surveys@mercer.com as soon as possible.

» Getting Started with Mercer Data Connector and Fundamentals of Survey Participation using Mercer Data Connector

« If you missed them, you can view the recording and presentation deck by going to our iMercer page
(www.imercer.com): Click on “Webinars & Training” and select “Webinars & Events”

* Locate the two webinars on the page, and click on “‘View Webinar Replay’ and ‘View PDF’ on the right.

@ Mercer
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Survey Overview: Company Data & Employee Data

ﬂ Company Data

« Super sector, sector, and sub sector (if applicable)
» Type of organization
« Parent organization ownership
« FTEs

* Financials
— Net sales revenue Key FSS datﬁ

— Total assets under management

— Gross premiums, total insurance premiums, total
insurance revenue (Insurance organizations only)

: Employee Data

Base Salary
« Short-term incentives, Sales incentives
 Profit sharing
« LTI — eligibility, play type, and awards
* Year of hire

« Standard work week hours Key FSS datﬂ

— Operating budget

@ Mercer

« Zip code (Workplace and Home)
« Assets under management

* Industry and sub-industry segment

13



[Employee Data] Which Incumbents to Match?

4 L

v X
Full-time Seasonal employees
Part-time Contractors
Survey effective: April 1 Expatriates
Incumbents on parental leave Co-ops/interns

Long-term leave

Future hires

% Mercer 14



Survey Overview: Policies & Practices

@ Mercer

2023

US FSS: Financial Services
Suite Commercial Banking
Compensation Survey

Policy Report

welcome to brighter

1. Short-Term Incentives

1.1. Variable Bonus

plan tunding based on?
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The Policy Report is included in the price of US FSS, and is available for download on WIN.
Be sure to complete the “Financial Services Policies” tab to ensure we continue to maintain a robust data pool.

% Mercer
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Survey Overview: 2024 US FSS Pricing

2024 US FSS Pricing

Name Participant Rate
US Commercial Banking $2,100
US Consumer Finance $2,100
US Financial Operations $2,100
US Financial Technology $2,600
US Insurance $2,300
US Retail Banking $2,100
US Wealth Management $2,100
US FSS Flex (Any 3 modules) $5,300
US FSS - All Modules $9,500

In order to ensure your organization is eligible for Participant Prices,
it is important to provide as close to a full census of your employee population as possible.

@ Mercer
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Mercer Data Connector




Mercer Data Connector: Process

Please remember

to SUBMIT!
Register se_cure_ly Upload data Match jobs Submit data
Through Mercer single sign on Review prior year data online Review automated suggestions Download submission
Add users Monitor status Correct issues
Unlimited # of users with Real-time visibility to In real-time
role-based security work in progress

@ Mercer 18



Mercer Data Connector: Survey Participation

survey

participation

Data submission using Mercer Data Connector

Your survey data is collected using our online data submission platform — Mercer Data Connector.

View a complete list of surveys included and access survey-specific resources.

2 Returning Participants # New Participants New Companies

Have you completed participation for Did someone else complete participation |s this your company's first time

your organization in a prior year using for your organization in a prior year participating in Mercer surveys using
Mercer Data Connector? using Mercer Data Connector? Mercer Data Connector?

Enter your company email address and Complete the Mew Contact form and Complete the New Company form so we
imercer.com password® to access we'll send you access instructions. can start the set-up process for your

Mercer Data Connector. organization and send you access

—
New Company Form _

% Mercer

https://www.imercer.com/mercer-data-connector-participation
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Mercer Data Connector: Easy User Access Functionality

@9 MERCER DATACONNECTOR

> > User Access

ORGANIZATION PROFILE SETTINGS

User Access

Below you may add additional users that should haj
collection sections.

Manage Users

Manage Users in

one place

Name

Test 201

User Role Permissions

Email Address

test201@mercercom

Administrator

New User
testLastName@mercercom

User Information

Assign Access

2019H\r h Data Collection (st edrtion)

Country

Hong Kong (2)

LestName

Company
Marsh subsidiary of MMC

Mercer subsidiary of MMC

Pnane
555 555 5555

Al Sections

Cancel

Delegate

Administrator

Administrator

555 555 5555

i

NMW iy

companies, and data

ADD USER

Actions

]

Add new users with

a click of a button

Edit or delete user

Manage companies within organization Yes
Manage users Yes
View, enter and edit data All sections Select sections
Submit data Yes
Download your data Yes
Order products Yes

20



Mercer Data Connector: Dashboard

Mandatory

% Mercer

i NOT STARTED

Company Data

B WOT STARTED

Employee Data

i NOT STARTED

Long-Term
Incentive Plans

i NOT STARTED

Contact Center Policies

i MOT STARTED

Financial Services

Policies
0 out of 1
Compieted BEGIN » -
g NOT STARTED @ MNOT STARTED
Order Products Submit Data

i NOT STARTED

Mercer/Gartner IT Jobs
and Skills Policy

0 out of 1

Completed BEGIN »

- NOT STARTED

Contact Center
Location Details

0 out of 1
Completed

i NOT STARTED

0 out of 1
Completed

Skills

BEGIN »

BEGIN »

21



Mercer Data Connector: Company Data

Company Data

0 out of 1
Completed

NOT STARTED

BEGIM *

Please complete this section as much as
possible!

Submitting data allows for data cuts within
survey results by (for example):

Net Sales Revenue

FTEs

Total Assets Under Management
Insurance Premiums and Revenue

E

0 Errors

Organization type

Suryey participation

Crganization size

Crganization's activities

Job evalustion system

Imternal gradingdeveiing

Employee Population

Hiring Imtentions

Staff turnowver

Hot Jobs

% Save & Valldate
Organization type

Type of organization “ig

() Parent'Corporate
() Subsidary
() Mult-Divislon

() Division

() mot applicabie

Parent organization ownership “g

() Pubiicly Traded on a Stock Exchange

() Privately Owned Organization

() hot-for-Prof

() Joint-venture

() sState-Owned Emterprize {Crown Corporation)

() Mot applicable

@ Mercer

22



Mercer Data Connector: Employee Data (Downloading Template)

E MOT STARTED

0 out of 1
Completed

Employee Data

BEGIM »

% Mercer

2024 DATA COLLECTION

Employee Data

B sats
® 1 File Upload
g 2. Job Match

3. Validation

—

Filter: 1 Companies selected cLzaR

Flle Upload ChOOSG your Choose Your Company x
company(ies)

First select companies you want to upload from the drop down list on the right. When preparing your file choose
one of below options:

| participated last year and want to review my pre-populated data.

Download the

templae

23



Mercer Data Connector:. Employee Data (Pre-populated Template)

Haome Insert Page Layout Formulas Data Review View eWarking
& - - —
0 & Cut Calibri ey == % SwepTe

ER Copy - [

Pavste % Format Painter B 1 Y - DA S E=E EE Merge & Center
Clipboard Fa Fant P Alignment

H ©- L

Al ~ fe || YOUR_EEID

C 0 E F G

@ Mercer

Add-ins PDF-¥Change
General

- %% SN

P MNumber F]

Qwidian Q Tell me what you want to do... Martin, Yasmin
[ 1E—3| .
X v B == B ey O
2 % B H T Fill - Z

Conditional Formatas Cell Insert Delete Format Sort & Find &
Formatting = Table~ Styles~ - - - £ Clear~ Filter = Select~

Styles Cells Editing -

w

| ] K L M i

ious year job
reference

only)

Pr
title

only)

ious year job

reference

Therapeutic a

flag

res:

Mercer Job Library

financial jobs)

Mercer Job Library

r specific

financial jobs)

ization type  lob title

on-sales)

ithin your
organizat

Internal job code

610.572.220
210.100.220
210.100.220
210.100.220
210.030.120
210.100.220
310.100.210
610.100.350
500.100.350
510.415.360
410.476.210
500.100.220
110.209.130
500.100.210
510.100.220
500.100.220
510.100.220
500.100.210
510.100.220
500.100.210
510.100.22

Purchasing Manager

Finance Manager

Finance Manager

Finance Manager

Head of Finance & Accounting - Tier 3

Company_SG

Guide

Purchasing Manager SGPURDZ00001

Finance Manager SGFEADSDDO0L
Finance Manager SGFEAD200001
Finance Manager SGFEADSDD001

Head of Finance & A( SGFEADMDDO01L

Finance Manager Finance Manager SGFEADSSGMOL
Information TEEhﬂDng‘p‘- Senior Manager Home | Inset  Pagelayout  Formulas  Data Review  View  eWorking  Add-ins  PDF-XChange  Qidian Q Tell me what you want to do... Martin, Yasmin
Supply & Logistics Analyst - Experienced P ;»gm pom T e B - EWT - . D D gm E" El 3 autosum Ay p
Research & Development (R&D) Engineer - Experienced E:} Paste '%E“V i B:u- - 0-4- MegeliConter - § < % » G &) Condiiond Formatas Cell lnsert Delete Format :‘” Sort& Find &

. - ormat Painter - - - - Formatting~ Table~ Styles~ - - - L Clear~ Filter - Select ~
SVStems EnglnEEF - Entw Clipboard n Font & Alignment & Number I Styles Cells Editing ~
Product / Brand Marketing - Senior Manager - Group H ©- [
Research & Development (R&D) Manager o . A .
Head of Public Relations Sub-Function . . B 5 . -
Research & Development (R&D) - Senior Manager : Quesion gy Cusstioncode gy Description e B Gy
General Engineering Manager | |Employee identifier |vouR_EEID Unigue employee identifier, without dashes or other formatting. Exclude government identification 56
Research & Development (R&D) Manager , pumbersand personalinformation.
General Engineering Manager Mercer benchmark _ POS_CODE This field is essential to determine the survey job match. G

- 3 |code Go Back

Research & Development (R&D) - Senior Manager 4 |Mercer position title  POS_TITLE Go Back 56

N N Previous year job code OLD_POSCODE Go Back SG
General Engineering Manager {for reference only) b
Research & Development (R&D) - Senior Manager 5
-~ ~ - Previous year job title OLD_POSTITLE Go Back SG

neral Engineering Manager 5 |(for reference only)
farn) ~ Therapeuticarea flag EMP_010 Please select one: SG Animal Health
Ly » Biologics
Animal Health | Bio/Phart iticals | Bio/Phar - Speciality| Car |Generics| Medical Cardiovascular
Devices: Capital |Medical Devices: Consumables/Di |Medical Devices: Durable Generics

Company_SG

Guide

Goods| Medical Devices: Implantable Devices| Oncology| OTC| Vaccines| Not applicable ffile:///C:\Users\yasmin-martin\Documents\
Connector - Updated Files\Training
Compensation-Benefits-Forum-5G-Sample-
Client-Submission.xlsx - 'Company_SG'IF2 15:

- Clck once to follow. Click and hold to  hisposables
select this cell.

is: Capital Equipm

24



Mercer Data Connector: Employee Data (Uploading Template)

B MOT STARTED

Employee Data I

0 out of 1
COH'INETE'E' BEGIN »

A ] = g gl e £ = o~y i)~ - - gy =Y =1 - £ ] =2
Are you uploading data for multiple countries (or regions) using one file

e Agree to Terms &

0 Conditions

Select Date Format SR P Upload the

- Employee Data file

Drop files here or click to upload, make sure to accept Terms & Conditions to activate

+

% Mercer



Mercer Data Connector: Real-time Data Validation

B Staws

4 File Upload Va Il d atlons View Submitted . Choosa Your Company -
B Job Match w

Validation . My Company In China (CN) x My Company In Denmark (DK) x

Review validations

Mercer Data Connector gives you the abllity to valldate your data In real-time. Select your optlons below and guick# solvg 4 by type

My Company In USA (US) X
1 Data Submission Management

B Validations

SELECT YOUR TYPE

Job Match (2) Required (8} Optional (45)  [] Resolved (57)

= Advanced Filter

Results - You have 53 ltems.

Te dismiss muliple items, check the box next to each one and click the Dismiss button. @ Dizsmiss

Make sure to budget tlme ] + Category + Error Description + Status & Number of Action

Incumbents
to complete data
validations!
The quality of the survey O Eweee -—r=m >
data depends On your ablllty » |:| Base Salary Pay type Is required for submission. REQUIRED 15 FI¥ ERROR
to properly address your » |:| Base Salary Employes zalar_;:.,'-'e_":;.-: Provided respense s not a valid REQUIRED 15 R —
Valldatlons option from the predefined list

» ] Employee The annual base salary Is very low for this position. [ soBmarcH ] 2 FIX ERROR

Information

» |:| Base Salary Annual base salary or hourly rate Is required for survey RECUIRED 14 FIX ERROR

submission.

% Mercer



Mercer Data Connector: Real-time Data Validation

There are three actions to take when presented with an audit:

,Q‘ Fix the error: The tool is user friendly, and you can address any
corrections though this without redoing the incumbent submission.

= Dismiss: This accepts the entry as is and Mercer may take further
action if required

4.8 Exclude: This omits the entire line of data from being included in the
submission. Use with caution.

Be sure to understand the difference between Dismiss and Exclude

@ Mercer 27



Mercer Data Connector: Where to get help

Mercer Resources Center

Survey resources, all in one place

Custom resources

Job catalogues and other documents

Announcements

What's new, alerts

Contact us
Get help

% Mercer

About Mercer Data
Connector

Access & First Steps

File Upload

Match Jobs

Validation (Employee Data)
About employee data
validation

Data Submission
Management

Employee data validations
Reviewing validations
Navigating Validations
How to fix errors
Manually changing data

Using the Bulk Update
functionality

Using an Excel file with
Validations

How to dismiss validations
Review resolved validations

Policy & Benefits sections

Submit & Download data

In Mercer Data
Connector, look for
the pink “i“ icon
on the bottom right.

/

l

Navigating Validations

e Validations

Demo Company PLPL) X

Chocse Vour Company v

SELECT YOUR TYPE e

@ renwrec [ Ocoonalm [ Reschear

Results - You have 22 Items.

o

To dismiss multiple fems, check the Box Next to each ore and click the Dismiss buon.

O

» O
» O
» O
> 0O
» O

O

+ Category

Emmployes
Information

Emplryee
Informiaon

Base Salary

Bace Salary

Shorberm
Incenaves

Benefi

& Emor Description

+ Stats

©

Advanced Filter

+ Mumbar of
Incumbens.

92

92

o2

Action

ERROR

ERROR

ERROR

ERROR

REVIEW

REVIEW

o Use the Choose Your
Company drop down list.

e Select one or more Validation
types for review.

e Apply an Advanced Filter.

o Review validation Results, color
coded by type.

e Click the arrow to see a
description, including the
correction that will be applied if
the validation is not resolved.

@ In the Action column, click Fix
Error/Review/View to see
more details and take action.

o Use page navigation to switch
between pages or expand to
view more results on one page.

After you click on one of the action buttons it will take you to the error page where you will:

Employee salary currency is required for submission, o

Adding recured dacs wil ensure your submisoon i compiete; pleace teview and update

Mipicis Wil et 3 CHABUR Seged ot e

e 3of21

o Review the validation
message and description.
Where applicable, it will include
the action Mercer will take if

28



Job Matching Booklet & Executive Matching




2024 Job Matching Booklet: Where to access

« All US surveys on Mercer Data Connector share the same Job Matching Booklet.

* In addition to assisting you with the job matching process, the Job Matching Booklet helps you identify which
Mercer Job Library specializations are covered by which survey product / module.

There may be supplementary or adjacent survey products you may be interested in apart from the
survey products you traditionally participate in.

* To access the Job Matching Booklet:

@ Mercer

Go to the Participation Resources page: Mercer Data Connector Surveys (imercer.com)
@ Mercer

Q Salary data ~ All products ~

HR topics ~ Industries -~ Webinars & training ~ Blog

Welcome to imercer | Questions? Call 866-605-1031

0@ A-F-

b A
Participation Resources i i I\

Mercer offers a wi

ide variety of surveys to meet the unique needs of all our clients. To help avoid any confusion, here is a quick snapshot of the surveys collected in Mercer Dat
Connector plus survey-specific resources you might find helpful.

General survey resources

= US Job Match Booklet

= CA Job Match Booklet

= Executive Framework Review FA!

30
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2024 Job Matching Booklet: How to use

Some jobs are covered by surveys outside US FSS.

Use the Job Matching Booklet to see which jobs are
covered by which survey.

Filter on the Financial Services Suite column to see
which jobs are part of US FSS.

Press the expansion button adjacent to the

Financial Services Suite column to see a
breakdown of jobs by survey module.

Specialization
Code

Please note that columns have been hidden to allow you to easily view the
their alignment to our various survey products. Please expand and collapse the
view additional details regarding the Specializations and/or Jobs.

Specialization Title

Full Mercer Benchmark
Broad- Specialization Year DatabaselTotal Remuneration

Industiy BasedlGeneral over Year Change Survey

=RD/TRS

Specialization Status [Click at the plus button to see detailed
n product information)

Financial Services Suite - SIRS Premium - Includes
All Modules [Click at the plus -0 5 -C g FremE Inancia o i ! ALL SIRS
button to see detailed product == e

information) n

GMA.02.007 Business Architecture Crass Industry
L] L ]
20
G 02,000 Fhysical feset Management [T —
L] L]
21
GMA.02.003 Management Ratational Program Cross Industry
L]
22
GrA.02.010 Palicies and Procedures Development [ Cross Industry
L] L]
23
GMA.DZ.012 Eranchifety ark Development & Financial
[ ] [ ] [ ]
24 ore . .
GVA 02020 Familiarize yourself with the R o
| — available Career Streams & Levels
- in Mercer Job Library ®
G4 03,001
L] L ]
27
G 03,010 General Rizk Management Crozs Industry E
L] L] L] L] L] L]
28
GM&. 05011 Inzurance Risk Management Cross Industry
L] L]
29
GrA.03.012 Fiisk Madelling Crass Industry
L]
30
G4 03,01 Cuantitative Risk Management Crass Industry
[ ]
31 ) )
. - - - - -
Introduction | MJL Specializations & Levels | Job Catalogue Career Streams & Levels Family & Sub-F: ... &

% Mercer
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NEW! Unveiling the simplified Executive Framework

In order to improve the job matching experience we are streamlining Mercer Job Library's Executive
Framework.

Key changes What’s in it for you
I Introduction of Executive Tiers D Simplification
Represent leadership breadth of role by Reduced number of levels and jobs
replacing Executive Levels with while keeping existing benchmarking
Executive Tiers. information.

Organization Type &
Geographic Scope of Role

Above elements detached from
executive job code, but kept as data
refinements.

ﬂ Easier Job Matching
Job matching process made easier and
faster allowing for more flexibility and
higher accuracy.

New 5 top leadership benchmark Defining Top Leadership nﬂ' Improved Data Availability
levels, replacing current 22 Executive Refreshed relationship between Within new framework, larger portion of
and Top Management level job codes. Executive and Management Career available executive benchmarks will be

Stream — complementing Executive published on the compensation survey
Tiers with Director Levels. reports.

% Mercer
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Executive Framework: What does this mean for you?

If you are a past participant... If you are a new participant...

%

We've mapped over everything to our new
framework

We’'ll teach you how to match your
executives

% Mercer



Executive Framework: Year over Year Mapping
Simplified Mapping Table — By Level Code

Previous Executive Levels 2024 New Executive Framework

Executive Level 5: EBA
Executive Tier 1 - ET1

Executive Level 4: E4A, E4S, E4D, E41

Executive Career Stream
Provides strategic vision and direction.

Executive Level 3: : .
E3A, E3S, E3D, E31, E32, E34, E30 Executive Tier 2 - ET2 Includes the three Executive Tiers.

Executive Level 2:
E2S, E2D, E21, E22, E24, E20
Executive Level 1. Management Career Stream
E12, E14, E10 Focuses on tactical and operational

. : Team Leaders (M20 & M10), Managers
Senior Manager II: M50 Director - M50 (M40 & M30) and Directors (M60 & M50).

@ Mercer

Leads organization or its business function.

activities. Includes three main level groups:
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Executive Framework: Typical Leveling

Parent organization

Geographic Scope of Role Head of Organization Head of Major Function Head of Function
Global/Multi-Regional ET1 ET1 ET2
Regional/Multi-Country ET1 ET2 ET3
In-Country/District ET2 ET3 M60

Non-parent organization (Subsidiary/Division(s))

Geographic Scope of Role Head of Organization Head of Major Function Head of Function
Global/Multi-Regional ET1 ET2 ET3
Regional/Multi-Country ET2 ET3 M60
In-Country/District ET3 M60 M50

@9 Mercer 35



Executive Framework: Organization Type Definitions

Parent/Corporate

The highest reporting entity without
any organization above it. Typically,
management is responsible to either
the board of directors and shareholders
or to the owners for overall organization
performance. Note: Organizations
structured as Joint Ventures should
report themselves as Parent/Corporate.

@ Mercer

Subsidiary

The Subsidiary is a separately
incorporated legal entity with majority
interest held by a Parent/Corporate
entity; it can have multiple business
divisions and is responsible for most
organization functions. Although a
Subsidiary may ultimately roll up into a
Parent/Corporate entity, management
performs most functions of a stand-
alone organization and is accountable
to the Parent/Corporate organization for
operations and financial performance.
Note: Hospitals who are majority owned
by a college or university and
organizations whose parent is
structured as a holding company should
report themselves as a Subsidiary.

Multi-Division

A major segment of an organization that
is composed of related
products/services or lines of
business that are measured for
purposes of financial performance. Is
held accountable to either a
Parent/Corporate or Subsidiary entity.
Does not have a Board of Directors and
is not a separately incorporated

legal entity.

Division

A unit of a Parent/Corporate, Subsidiary
or Multi-Division organization that
operates as a profit center. May
comprise most functions of a fully
integrated business and/or some
functions may be supported by Shared
Service Centers. Does not have a
Board of Directors and is not a
separately incorporated legal entity.
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Executive Framework: Executive Types Definition

R

Head of Organization

Specializations focused on leading entire
organization, selected entity or line of
business.

Matching Tier depends mostly on the
organization’s parameters.

Following Tiers may be included ET1,
ET2 and ETS.

@ Mercer

Head of Major Function

Specializations focused on leading broad
umbrella of associated functions.

Incumbents in those roles lead multiple
other Executives and Directors, typically
matched to different specializations within
the same Job Family.

Following Tiers/Levels may be included:
ET1, ET2, ET3 and M60.

h
#
#

Head of Function

Typically, responsible for a single
business function or part of a function. If
role leads any other Executive or Director,
matching will most likely be within the
same specialization.

Following Tiers/Levels may be included:
ET2, ET3, M60 and M50.

Within those specializations lower career
levels are typically also available.
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Executive Framework: Geographic Scope Definitions

Global Worldwide

Multi-Regional < Two or more Regions, e.g., Americas, EMEA, Latin America and APAC, APAC and Middle East

« Commonly accepted Geo-political area or substantial number of countries, e.g., North America,

Regional Europe, Latin America, APAC, Africa, Middle East

Multi-Country 3 to 8 countries within a region, e.g., Western or Eastern Europe, ASEAN, North Asia

In-Country One country only, e.g., United States, Canada, Australia

« Geographically significant area within a country; typically used in large geographically diverse

District . .
countries, e.g., Pacific Northwest, Southeast, Southwest, etc.

@9 Mercer 38



FS & | Industry — Matching Your Jobs



Job Matching Guidelines

First, gather information about your organization’s positions and review them against the
Global Job Cataloqg. identify positions that can be matched to the Library Jobs.

Matching Your Positions

« Confirm your understanding of
your organization’s jobs. Discuss
matches with line managers,
peers, and Mercer.

 Match each incumbent to one
Library Job only.

* Match on content, not: Job title or
Individual in the job.

@» Mercer
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Job Matching Guidelines

First, gather information about your organization’s positions and review them against the
Global Job Cataloqg. identify positions that can be matched to the Library Jobs.

A Good Match

* Incumbent may not perform all
functions from survey description.

« Good match represents 80%-
120% of Library Job.

 If one or more main
responsibilities from survey
description are not part of your
position, another match may be
more appropriate

@» Mercer
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Job Matching Guidelines

First, gather information about your organization’s positions and review them against the
Global Job Cataloqg. identify positions that can be matched to the Library Jobs.

Hybrid Jobs

» Some jobs are to unique to match
(e.g. incumbent working 50% in
marketing and 50% in IT).

» Exclude such job if it covers less
than 60% of survey’s job content.

@» Mercer 42



Key Fields for the FS& | Industry

Please ensure that you are submitting data for some

° ° Q ® O o of the key fields for the FS/I Industry, such as:
° P o @ @ o— Alldatabase
® o o Company Data Employee Data

Total Assets Under
Management

Workplace zip code

Market Insurance Revenue Assets Under Management
*—>
> Refinements

U Insurance Premiums IMEILLEH Segment "
(For Consumer Finance positions)

o © Sub-industry Segment
@ ° Customi zed d ata (For Consumer Finance positions)

’. that you want!

% Mercer



Key Fields for the FS& | Industry: Company Data

Net sales revenue for the most recent completed flscal year *@

Gross premiums for the most recent completed fiscal year @

Trust and private banking assets under management, In whole numbers, as of March 1 of the current year Total Insurance premlums, In whole numbers, as of the most recent flscal year

Total assets for the most recent completed flscal year (securltles Industry: omit assets under management) @ Total Insurance revenues, In whole numbers, as of the most recent completed flscal year

Total life Insurance premlums, In whole numbers, as of the most recent completed fiscal year

Total property and casualty premiums, In whole numbers, as of the most recent completed flscal year

Insurance
organizations
only

Please make sure to complete a comprehensive submission to the Company Data,

@ Mercer

Including responding to the FSS-specific fields.
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Key Fields for the FS& | Industry: Employee Data

Collected for Wealth Management Positions, including:

Assets under

management

Less Than 250K
250K < S500K
500K < S1MM
S1MM and Above

Asset Management Client Services (SMP.09.053)
Portfolio/Fund Management (AMT.04.001)
Family Office Wealth Planning (AMT.06.004)
Family Office Investment Advisory Services (AMT.06.005)
Financial Planning Advisory Services (CCB.05.001)
Private Banking Portfolio Management (CCB.05.003)
Investment Portfolio Management (FIN.08.010)

... and more!

@ Mercer

Sub-industry segment

Industry segment

(consumer finance {consumer finance

positions only) positions only)

Traditional Direct Consumer Finance
Traditional Indirect Consumer Finance
Auto Finance and Leasing

Credit Card

Consumer Lending
Mortgage

Home Equity/Feal Estate

Collected for Consumer Finance Positions, including:

Consumer Lending (Mortgage) (CCB.04.023)
Commercial Lending (CCB.04.025)

Loan Processing (CCB.04.039)

Loan Underwriting (CCB.04.064)

Consumer Loan Funding (CCB.04.076)
Mortgage Loan Funding (CCB.04.077)

Loan Servicing (CCB.04.089)

... and more!
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Key Fields for the FS& | Industry: Specialty Flags

« We also have ‘Specialty Flags’ available for some specializations, which allows Mercer to collect and publish
data based on more refined categories. Examples include:

Specialization Specialty Flags

CCB.04.039 Loan Processing (Financial Services) Commercial Consumer Private Banking/Private Client

Consumer Banking Assistant Branch

: _ . Small, <10 staff Medium, 10-25 staff Large, 26-50 staff Mega, >50 staff
Management (Financial Services)
Consumer Banking Corporate Banking Enterprise Banking
CCB.06.014 General Ba’.‘k'”g. Operqﬂons Support Foreign Trade Global Markets High Net Worth
(Financial Services)
Premier Banking Transaction Services

SMP.07.150 Consu_mer_Banklr_lg Sales Auto Finance Housing Loans Insurance
(Financial Services)

% Mercer 46



Key Fields for the FS& | Industry: Specialty Flags

Specialization Code

Specialization Title

Industry

Broad-Based/General
Specialization

Specialization Year over Year

Change Status

Specialty Flags for each of the specializations can be
found in the Job Matching Booklet, ‘MJL Specializations
& Levels’ Tab.

Navigation Group Title

Specialization Description

Specialty Flags /Therapeutic Area Flags

GMA.03.054 Credit Risk Management Cross Industry Financial Risk Management Performs analysis and modeling that maximizes profits and Specialty Flags:
asset growth and minimizes credit and operating losses and Corporate Credit Risk; General; Multi-
other risk exposures. Provides analytical support on various  |Disciplines; Retail/Credit Risk
FIN.O8.010 Investment Portfolioc Management (Financial |Financial Services Investment Portfolioc Management (Financial Services) work is  |Specialty Flags:
Services) accountable for investments portfolio management including  |Equities; Fixed Income; General
asset selection to maximize return while appropriately
FIN.10.005 Head of Credit Risk Asseszment (Financial Financial Services Accountable for all processes and teams that manage and Specialty Flags:
Services) control the credit function in the bank, including credit Consumer Credit; Counterparty Credit; Generalfj
approval and credit processing. Optimizes profitability and
FIN.10.006 Credit Risk Assessment Financial Makes/recommends decisions regarding credit extension. Specialty Flags:
Services,High Evaluates loan applications following industry and business  |Commedity Finance; Consumer Banking;
Tech,Retail unit standards. Responds to internal and external customer Consumer Credit; Corporate Banking;
FIN.10.008 Credit Policy Cross Industry Reviews existing credit policies and sets new and competitive  [Specialty Flags:
credit policies for various product lines. Invalved in setting Commadity Finance; Consumer Banking;
regulations for extending credit. Ensures credit policies are Consumer Credit; Corporate Banking;
LCA.05.008 Lending Operations Audit (Financial Services) |Financial Services Evaluates and assesses the quality of assigned operational or  [Specialty Flags:
branch functions to ensure compliance with internal policies  |Commercial Loan; Commercial Mortgage;
and procedures, as well as state and/or federal statutes. Consumer Loan; Residential Mortgage
LCA.05.007 Loan Portfolio Examination (Financial Financial Services Conducts periodic audits and examinations of the bank's Specialty Flags:
Services) businesses. Evaluates the quality of assets and credit Commercial; Consumer; Private
administration practices on the most complex credit Banking/Private Client
AFS.03.022 Facilities Maintenance (Real Estate) Real Estate Property Refurbishment, Maintenance & Repair Enszures all facilities equipment and systems are in good Specialty Flags:
condition and working correctly. Perform inspections and General; Refurbishment
assign repair and maintenance work to internal or cutsourced
AF5.03.023 Facilities Maintenance Support (Real Estate) |Real Estate Property Refurbishment, Maintenance & Repair Maintains, inspects, and repairs heating, ventilation, air Specialty Flags:
conditioning, mechanical, electrical, and plumbing equipment |General; Refurbishment
for assigned facilities. Maintains appropriate records of
- L] L] L] - - - -
| Introduction | MJL Specializations & Levels | Job Catalogue | Career Streams & Levels | Family 8 Sub-Family Summary Survey Descriptions |

@ Mercer
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Log into Mercer Data Connector

April 26, 2024 is the data submission deadline. That is 22 work days from today!
You have plenty of time to submit your data, but don’t put it off until later.

Make the use of resources available — Mercer Resource Center and Webinars
This is all there to make the task easy for you to complete.

Stay in touch
Don’t hesitate to contact us with your questions. We are here to help you!
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