@ Mercer welcome to brighter

EEGREFITI
BN IE R (MLS)

RE TG




XTFI/E

BERU—RTITEXIRE 2, BE!
- B

ERAEEREX

- BINARRERE

- BUERAMISEREIR S

- KRR BRI & — R ER (L

- KRR AR & — BRI A ERSE E
- Efrm SRR RS

- BRRIRE (SEFriiz R R B3 H)

- FEEERS

- KRR R A IEHEEXce iR S

- R EKRUEFE—RUSENAR

LiRiR &R FMercer WIN®,




EHERRIFTUHFHBER (MLS) — KB )
\jk

EREHRNER, RIEFXIBRREEMRURSS ARBANREESR,
BFEITI. B ASIFRER. AT ERER

X IRE TR SHI—FAELL B TN A BHE

Overview
1. About the Survey

Mercer is pleased to present the 2022 SAMPLE Mercer Life Sciences Compensation Survey (MLS).
As shown in the following table, this year 000 organizations submitted data for the survey,

2022 SAMPLE MLS Profile _

Number of Participating Organizations Submitting Data to the Survey 000
Mumber of Ir Rep ted in the Survey Rasults 000
Dsts Effective Date 1" May 2022

1.1. If You Have Questions
If you have questions regarding the survey or the report, call us or e-mail us at:
+00 DA0 D00 00 DO Mame Lastname name lastname@mercer com

+00 000 000 00 00 Mama Lastname name. lastname@mencer com

1.2. Resources

We're making it easy to access leaming and
information resources - anything you may need or
want to know while working with Mercer surveys.

resources
create a report in Mercer WIN®, upload a file in Mercer

Whatever your goal is - be it to understand how to
Data Connector or leam why survey participation
matiers - Mercer Resources Center provides the
knowledge you can rely on! Available 24/7 in English,
Spanish, Portuguese and Chinese.

1.3. Mercer Skills-Edge Suite
i ite is an integrated service offering of consulting, technology and data that

Mercer Skills-Edge Suite
gives you the information and insight you need to advance skills-based falent and pay practices
ACTOSS YOour company.

¥ e A

Skills Library Skills Pricer Skills Pay Planner

A skills taxonomy based on This self-service web An Al-driven tool designed to
market data, curated by application reports which amm organizations with
Mercer and mapped to the skills influence the pay of a intelligent pay at the employee
Mercer Job Library. selected job. level.
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Survey Methodology and Definitions

1. Mercer’s International Position
Evaluation System (IPE)

Mercer IPE is a proven approach to position evaluation and is used by thousands of
arganizations around the world. As Mercer is dedicated to continuous quality improvements, the
IPE methodelogy is reviewed regularly based on input and feedback from users and consultants
worldwide.

Mercer IPE evaluations are based on the application of five factors and twelve dimensions to an
arganization’s jobs. The factors and dimensions include:

o 2 t toje] §
Impact Communication Innovation Knowledge Risk
+ Qrganization = Commi QR tion + Knowled + Risk
* Impact « Frame +  Complexity + Team « Environment
+ Confribution + Breadth
Mercer IPE facilitates comprehensive and consi compari between positions, as job

litles alone can be misleading. For example, the title "finance manager” in one organization may
describe a position that has greater operational responsibilities as compared to a finance
manager in another organization with more strategic responsibilities. In other words, the scope
and content of a finance manager position could be broad in some organizations and limited in
others.

By using the IPE methodology, we can further isolate similar positions and responsibilities.

The information in this survey is presented to allow a rapid and precise measurement of salary
levels. It is important to remember that, when conducting job matching and position evaluations,
it is the “position” that is being matched and not the person holding that position. The
qualifications and the performance of the present position holder may differ from what is actually

required by the position.

Pasition evaluation is not just a tool for salary comparisons but is instrumental in determining job
architecture, assessing organization structure, creating rewards structure, informing job titling
and underpinning an organization's overall career framework.
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1.5. Hot jobs

Does your organization have difficulty hiring or retaining employees in certain roles?

E Yes
- o

Baszed on responses from XX orgenizefions
|

From which job family are the roles your organization need to hire this year to achieve your
organization’s business goals?

IT. Telecom & Internet Frofessionsl s
Production & Skilled Trades Pars-Professionsl P
Enginecring & Science Professionsl g
Sales, Marketing & Product Frofessionsl W
Management

Retail Para-Professionsl pe

Baszed on responses from XX organizafions
Mote: Only the most prevelent choices are shown.

From which job family are the roles most difficult to fill in your organization?

IT. Telecom & Internet Professional X
Production & Skilled Trades Para-Professionsl XK
Engineering & Science Professionsl o
Sales, Marketing & Product Professional pLed
Management

Finance Professionsl P

Baszed on responses from XX organizafions
Mote: Only the most prevelent choices ane shown.
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| 3. Short-term Incentives
‘ 3.1. Variable bonus|
\
| Does your organization have a short-term incentive/variable bonus policy?
. Yes
. o
Based on respenses from )X organizations
Which employee groups are eligible for short-term incentive/variable bonus?
Huad of Organization
Eagcutivas
Managemant,
. Yos
Professmonal Sakes —
Prafessional Nan-Sales
ParaProfessional - “Whas
Collar"
S
Collar”
Numiber of chservations per category: Head of Organization (XX), Executives 30¥), Management (20¢),
Professional Sales (XX), Professional Non-Sales (XX), Para-Professional - “White Collar (XX), Para-
Professional - "Blue Collar® [(XX)
What part of employees in each group is eligible?
All Employess |  Part of Employees | Mo, of Responses:
Head of Orpanization K% K% e
Enecutives 3% 2009 e
Managamant K% XK xx
Professional Sales X% 200% o
Professional Non-Sales X5 X% x
Pars-Professional - "White Collar® X% W% xX
Para-Professional - "Blue Coltar" X% X% prd
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4. Long-term Incentives

Types of long-term incentives operated by organizations

Fercentage of Organizations

StockiShare Options XX%
Share Appreciation Rights (SARs) XX%
Service-Based Restricted ShareaShane Units 0%
Performance-Based Sharea/'Shane Units X%
Performance Cash Units poe s
Long-Term Cash N

Based on responses from XX organizations
Mote: Organizations may offer more than one type of kong-term incentives. therafore the fotal may exceed
100%

Long-term incentives eligibility
Haad of Qrganizabon
Exoculives a5%
Managamednt

Professionals

]
£§

Para. Professicnals [RIGH

Mumber of chservations per category: Head of Organization (X0¢), Executives (X0¢), Management (3X).
Professionals (20X}, Para-Professionals (XX}

Head of Organization Percentage of Organizations
Siock/Share Options WK%
Share Appracistion Rights (SARs) hes
Service-Based Restricted Shares/Share Units K%
Performance-Based Shares/Shere Units K%
Performance Cash Units XX%
Leng-Term Cash 2%

Based on responses from 20( organizations
Mote: Organizations may offer mare than one type of long-lerm incentives. therefore the total may excesd
100%
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7.12. Flexible Benefits

Does your organization provide flexible benefits plan?

. Yes
. No

Based on responses from XX omganizations

Which employee groups are eligible for flexible benefits plan?
- os
wanagerner ) f—
100%

Professional Para
Professional

Number of cbservations per category: Executives [O(). Managemaent (XO(). Prefessionall Para-Professional
{XX),

How is the standard employer contribution/budget for flexible benefits determined?

d to Salary (e.g., | Fixed Amounts (Potentia: Mo. of
'ercentage of Salary) Depending On Job Grade) Responses:

Executives ped
Management XK
Professicnal/ Para- KK
Professicnal
Mote: The total does not equal 100% due to rounding.
Do the standard employer contributions vary in certain circumstances?
With Age of With Years of By Family With No. of
Employee Service of | Size of the Other Responses:
Employee | Employee Factors
Executives XX
Management 20
Professional/ L
Para-
Professional

Mote: Some organizations indicated more than one oplion therefore the total exceeds 100%.
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; Survey Mame: 2022 SAMFLE MLS Refinement: All Data
n Job Family: = Scale:

= Job Sub-family: b4 Currency: L-ATency
* Job Code: o Humber of Organizations: 10

n Job Title: 4 Number of Observations: i1

2 Job Tupe: Mercer Combined Job Position Class: 58-68

2

)
2 " Mare than 35% of the rates within the sample are supplicd by one organization
26 " Mots only the Mean and Median will b2 dizplayed if mors than 30X of the ingembents we supplicd by one orgunization

oo Inc Wid 25th = Inc Wid Inc Wid 75th
Compensation Element : il acile Inc Wid Mean Median wile

5 Bage (Manthly) 10 1] 4T.248 B2ATZ 4,083 03T
2 b Manths 1 iy 12.00 12,00 12,00 12.0¢
7 Base Salary [[] 10 566,972 983,660 1.129.070 1.276.449
s Transportation Allowanoe a [] w = = -
o Meal Allowance 1 1

= Ghift Allowance 0 [1]

s Language Allowance [1] [1]

o Other Guaranteed Allowance 1 i = = = - =
\»_Total Guaranteed Cash Comp [[] 10 566,972 990,126 1,129,070 1,279,413
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1| Msrket¥iew — MarkelFiefinement  PositonTille Ml b Type MilCode MiTypicsl Title
% [Market View [~ Markel efinemert | -] Job Tile Job Tupe: [~|JbobCode |- Typical Tille
+[20Z ¥R TAS All Dala Chair of The Board [Non CE] - Fegional [Mulf-Courry] Mercer Corrbined Jok GMATTRITERA -
5|2022 XX TAS  All Deta Chait of he Board (Non CED) - Mercer Corbined Jok GMAOTRITERC -~
6|2022 XX TRS  All Data Chair of the Board (Hon CEO) - Subsidiary Mercer Combined Jok GMADIRIERS -
7|2022 XX TS Al Dala Chair of Ihe Board [Non CED) - All Jobs: Mercer Combined Jok GMADTATLERT -
(2022 XX TAS  All Dala Head of Orgenization (CED) - Global Mercer Cormbined Jok GMAOTRIZERG -
92022 XX TRS  All Data Head of Organization (CED)] - Regonal (Mulb-Couniry] Mercer Combined Jok GMADIRIZERA -
102022 XX TRS  All Data Head of Organization (CED) - Country Mercer Combined Jok GMADIRIZERC -
12022 XX TAS Al Dala Head cf Organization (CED) - PareriCorperate Mercer Combined Jok GMATRIZERS -
212022 XX TAS Al Data Head of Organization (CED) - Subsidiary Mercer Combined Jok GMADIRIZERS -
BI2022 XX TAS Al Data Head of Organization (CE0) - Divisionis) Mercer Combined Job GMA.OVRIZERD -
14|2022 XX TAS  All Data Head of Organization (CEQ] - All Jobs Mercer Comrbined Job GMAOTRIZERT -
1|20220¢ TRS Al Data Headl of Operahons (CO0) - Couniry Mercer Cormhined Job GMAOTA04ERL -
Tl 2022 XX TAS  All Data Head of Dperahons (CO0) - ParenifCorporate Mercar Combined Job GMADTRO4ERA -
16202 XX TRS Al Data Head of Operations (CO0) - Subsidiary Mercer Combined Job GMADIRI4ERS -
162022 XX TRS Al Dala Head of Operaiions (CO0) - Divisions) Mercer Combined Jok GMATIRI4ERD -
20(2022 XX TRS  All Data Head of Operations (CO0) - All Jobs Mercar Combined Job GMA 01R04 ER1
21|2022 XX TRS  All Data Head of Admiriztralion - Couriry Mercer Combined Job GMATIRISERC -
2|2022 XX TRS  All Dala Head of Admiriziralion - PareniCorporale: Mercer Combined Job GMATIRISERS, -
| »[2022XXTRS  All Dala Head of Admiruziralion - Divisions] Mercer Combined Jok GMATIRISERD -
24(2022 XX TRS Al Data Head of Adrmirestralion - &ll Jobs Mercar Combined Job GMADTRISERT -
12022 XX TRS  All Data Head of CommerciaiChief Commercial Officer (CCO) - Country Mercer Combired Job GMAOURIBERC -
/2022 XX TRS  All Dala Head of CommerciaiChief Commercial Officer (CCO) - Subsidians Mercer Combined Jok GMATIRIBERS -
22022 XX TRS  All Data Head of CommerciaiiChief Cornmercial Officar [CCO) - Divizion(s] Mercer Combined Job GMADTROBERD -
215022 XX TAS Al Data Head of CommerciaiiChief Cornmercial Officar ([CCO) - &1l Jobs Mercer Combined Job GMAOTROBERT -
Plotz2xxTRS  all Data Head of Eusiness PraductsiServices - Couriry Mercer Combired Jok GMATIRISERD -
3i[2022XX TRS  All Data Head of Eusiness PraducisSenvices - Subsidiany Mercer Combined Jok GMATIRISERS -
3[2022 XX TRS  All Dats Head of Businezs ProductsfServices - Division|s] Mercer Combined Job GMADTRISERD -
3|2022 XX TRS  All Data Head of Eusiness PraducisiServiess - All Jobs Mercer Combired Jok GMATIROSERT -
3|2022 XX TRS  All Data Giereral Management - Glebal PareriCorporate (E5) Core Job GMADO00ESA -
35|2022 XX TRS  All Dats Head of Organization [CED) - Global PareriCorporate (E5] Job GMADLI003ESA  Chief Exectiive Oficer [CEQ),
36|2022 XX TAS Al Dats General Managernent - Fegional [Multi-Couriry] ParertCcrporate [E4) Core Job GMADIOODE4R -
#|2022 XX TRS  All Data Head of Orgasizalien (CED) - Regienal (Muli-Couniry) PareriCarpeeste (E4) Jebs GMADIOOIE4A  Chief Executive Officer (CEC).
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