
•

•

•

Rename yourself when 

you enter the meeting.

(Company + Name)



welcome to brighter

2022 US MTCS

Participation 101 
and Job 
Matching

Todd Atcher

March 3, 2022

Louisville, KY

Karen Rutledge

Dallas, TX
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Biographies

•

•

•

•

•
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Agenda

• Survey and Industry Overview

• Mercer Data Connector

– Employee Data Template

– MTCS-Specific Data

• Mercer Job Library and Job Matching Booklet

– Job Matching Booklet

– Executive Job Matching

– Additional Match Notes

- Engineers, Technicians and Technologists, Field and Hourly



Survey and Industry Overview
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Investing in workforce 

upskilling/reskilling

Evolving the flexible working culture 

Putting sustainability/ESG at the 

heart of our transformation agenda

Designing talent processes around skills 

(hiring, learning, succession)5

Improving workforce planning to better 

inform buy/build/borrow talent strategies

4

3

2

1

6
Investing in health and risk protection 

programs (e.g., new lines of coverage)
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Improving our Total Reward packages 

Improving workforce to better inform 

buy/build/borrow talent strategies

Evolving the flexible working culture

Redesigning work to improve agility5

Rethinking compensation plans 

4

3

2

1
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Energy: Upstream/Midstream/Downstream
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• Upstream and Midstream

• Downstream and Oilfield

• Field and Hourly

• Utilities

• Renewables

• LNG

• Energy Trading

• Cross Segment

• Chemical

9

The Importance of Collection

Segment Cuts
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Client Are Asking For?

• Compensation

– Executive data

– Short-term incentives

- Sign on bonuses

- Retention bonuses

– Long –term 

incentives

– Shift Premiums

- Turnaround premium 

pay

- Hazardous pay

– Shale pay premiums

• Policy and Practice

– Comp Planning

– Turnover

– Flex-working

– Benefits eligibility

– Holiday/Vacation/PTO 

pay

10
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Survey Overview
2021 US MTCS Demographics

296 (+55%)
No. of Distinct 

organizations

238,102 (+63%)
No. of incumbents

397 (+56%)
No. Organizations 

including all Entities

177 entities (45%) of participants are the same as the previous year

17 (+340%)
Renewable organizations 

reported
74 (+820%)
Chemical organizations 

reported
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Survey Overview
2021 US MTCS Industry Representation

15%
10%

4%

15%
23%

19%
23%

18%

6%

15% 17%

1%

2021 2020

Fully integrated/ 

E&P

Pipeline/ 

Midstream

Downstream Services and 

Drilling

Utilities/

Renewables

Chemical
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US MTCS 
Module Overview

• Cross Segment – This module includes core jobs in upstream, midstream, downstream, and utilities environments such as 

engineers, joint ventures representatives, health, safety, and environmental positions, and technicians and technologist roles. 

• Upstream and Midstream – Includes the exploration, production, and transportation of oil and gas materials prior to the refining 

process.  Examples of the jobs in this module include geologist and geophysicists, and exploration and production managers and 

executives.  

• Downstream and Oilfield Services – Includes executive, management, an professional roles specific to the downstream sector, 

and oilfield services roles.  Also covers the technical and non-technical sales roles that are common in both segments.  Examples 

of jobs include refinery managers, product plus category managers and field service supervisors.

• Utilities – Roles specific to the utilities sector including rate analysts, service dispatchers, and transmissions and distribution 

roles.  Includes renewables.  

• Field/Hourly – Non-management positions in non-corporate and office environments (oil fields, plants, refineries, along 

pipelines).  Examples include maintenance/trades positions, plant operators, field operators, and lab and chemical technicians.

• Energy Trading – Key functions and sub-functions in energy trading including settlement and reconciliations, origination, risk 

management, and quantitative analysis.  The focus is on trading positions with specific data elements to capture trading bonus. 

An energy trading policy tab supplements the comp data with additional insights on incentive program management.

• Chemical – Contains jobs unique to Chemical manufacturing.  Examples include chemical engineers, lab analysts, and lab 

techs.
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Survey Overview
Job Families – Year over Year

IT, Telecom & Internet (ITC)

• 305 organizations in total

– 171 New Organizations Participating

– 54 Lost Organizations

– 134 Same Organizations from Previous Year

General Management (GMA)

• 275 organizations in total

– 162 New Organizations Participating

– 51 Lost Organizations

– 113 Same Organizations from Previous Year

Production & Skilled Trades (PSK)

• 237 organizations in total

– 137 New Organizations Participating

– 40 Lost Organizations

– 100 Same Organizations from Previous Year

Quality Management (QLT)

• 148 organizations in total

– 117 New Organizations Participating

– 12 Lost Organizations

– 31 Same Organizations from Previous Year

177 entities (45%) of participants are the same as the previous year
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Survey Overview
Job Families

2021 2020

Jobs Total 115 68

Reportable1 27 13

Unreportable2 88 55

New 16 --

Lost 2 --

Incumbents Total 4,792 4,379

Incumbents (reportable1) 3,312 2,956

Incumbents (unreportable2) 1,480 1,423

1 Includes five or more Distinct Organizations

2 Includes four or less Distinct Organizations

Energy Generation & Supply (EGS) Supply Chain (SCN)

2021 2020

Jobs Total 117 107

Reportable1 91 76

Unreportable2 26 31

New 15 --

Lost 0 --

Incumbents Total 15,583 7,572

Incumbents (reportable1) 15,451 7,353

Incumbents (unreportable2) 132 219



Mercer Data Connector
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Mercer Data Connector
Getting started

Mar

Apr

May

Register 

Securely

Add Users

Monitor 

Status

Upload Data Correct 

Issues

Match Jobs

Submit Data

Save Time!  Average 

online participation 

time is two hours* 

*Based on 2,400+ participating companies with avg 1k+ employee population
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Mercer Data Connector
Account set up
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Mercer Data Connector
Register securely - MSSO
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Mercer Data Connectors
Adding users and assigning privileges

Manage Users 

in one place Add new users with a click of 
a button

Edit or delete user
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Mercer Data Connector
Keys to participation - homepage
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Mercer Data Connector
Company Data

Click the  Company 
Data tile
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Mercer Data Connector
Company Data

R E A L - T I M E  V A L I D A T I O N S
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Mercer Data Connector
Company Data – Why it’s important! Company Data info pulled directly into 

Mercer WIN for custom analysis
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Mercer Data Connector
Employee Data

Start Here!

3 Steps



Copyright © 2022 Mercer LLC. All rights reserved. 26

Mercer Data Connector
Employee Data

Choose your 
company(ies)

Download the template
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Mercer Data Connector
Employee Data For some participants the 

template has 
pre-populated data.

Interactive guide
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Mercer Data Connector
Pre-populated Employee Data template
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Mercer Data Connector
Upload your file – drag and drop

Agree to 

Terms and 

Conditions

Save your 

file. Then 

drag and 

drop.
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Mercer Data Connector
Changing or updating your data

Have you matched jobs? 

Find a 

mistake?  

Update here!

Once finalized, download a copy of your data for your records
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Mercer Data Connector
Validations

You know your data better than 

Mercer!  

Answering the validations leads 

to more comprehensive, detailed, 

and accurate survey results.  
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Mercer Data Connector
Validations
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Mercer Data Connector
Employee Data – why it’s important!

Employee Data info pulled directly into 

Mercer WIN for custom analysis
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Mercer Data Connector
Why it’s important – Guaranteed Allowances

Please note: Select data elements have changed since 2021.  

Please reference the Guide tab for additional information on 

updates, changes, and full descriptors of data elements.  
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Mercer Data Connector
Allowance Types

• Annual amount of compensation for employees for working offshore

Type of company car 

benefit

Allowance paid in lieu 

of a company car 

(annual)

Vehicle replacement 

term (in years)

Vehicle purchase price 

(including VAT)

Lease/rent cost 

(annual, including 

VAT)

Percentage of fuel 

paid by the 

organization for 

private use
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Mercer Data Connector
Employee Data

– New columns for you to report sales incentives data if you have it

– For energy trading data, please report in the energy trading columns.

Sales incentive 

eligibility

Sales incentive 

(target) as percentage 

of base

Sales incentive 

amount (target) 

(annual)

Sales incentive 

amount (actual) 

(annual)

Sales incentive status 

for non-receivers

Trading bonus 

eligibility

Trading bonus (target) 

as percentage of base

Trading bonus 

(maximum) as 

percentage of base

Trading bonus (actual)
Is the trading bonus 

capped?

Trading bonus cap 

amount
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Mercer Data Connector
Specialty Flags
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Mercer Data Connector
Specialty Flags

This data is very important for 

key positions.  The data flows 

directly to Mercer WIN and 

allows you to drill down 

further into the data.

Find the full list of Specialty Flags in the 

Job Matching Booklet.  Access the MJL 

Specializations & Levels tab
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Mercer Data Connector
Experience Flags

•

•

•

•

•

•

•
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Mercer Data Connector
Important Data Elements

can be used by all segments of the industry but are 

required to ensure we are collecting appropriate allowances at 

Field pay (day rate) 

(required for oilfield 

services)

Field pay (annual job 

bonus) (required for 

oilfield services)

Number of days in the 

field (required for 

oilfield services)

• DEX.03.007 Field Service Equipment/Tool Operations - Oilfield Services (Oil & Gas)

• ENS.10.087 Field Service Technician - Oilfield Services ( Oil & Gas)

• ENS.03.275 Field Service Engineering - Oilfield Services (Oil & Gas)
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Mercer Data Connector
Important Data Elements

• Important for YOY analysis

• Access the Year over Year Reports in Mercer WIN to see same incumbent analysis, same 

job analysis, and all organization analysis

• Includes sign-on and retention bonus
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Mercer Data Connector
Important Data Elements

• LTI section in Incumbents Tab

• Data is collected individually for each incumbent.  Data should be linked with LTI Plans with the proper Plan 

Identifier

• LTI Plans section 

• Data is collected for each LTI plan provided.  Data is used for both valuations and prevalence reports.  
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Mercer Data Connector
Important Data Elements

• Incumbent Section

• LTI Plan Award identifier

• # of options/shares/performance units/cash award

• LTI Plan Section

• LTI plan identifier

• LTI plan type – determines type of LTI grant

• Grant currency – do not change to local currency

• Grant date – no valuations will be performed without this

• Market price per share on grant date



Copyright © 2022 Mercer LLC. All rights reserved. 44

Mercer Data Connector
Policy
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Mercer Data Connector
Resource Center

https://resources.mercer.com/document/187

Step by step 

instructions for 

completing 

tasks in Mercer 

WIN.  

Screenshots 

included?

https://resources.mercer.com/document/187
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Key Dates

• Mercer Data Connector Trainings: 

March 8th and March 29th

• Job Matching and Data Element 

Fundamentals for Surveys in Mercer 

Data Connector: March 15th

• US Compensation Planning Survey

– Free results for participants

– Energy-specific data cuts

– 3 versions:  March, August, and 

November

March 1st

Mercer Data Connector Campaign 

opens

May-September

Mercer Data Cleaning; Report 

Creation, Order Placement

May 6th

Mercer Data Connector Campaign  

closes!

Mid-September

Publication Date.  

November

MTCS Fall Update

Mid-October

Results Presentation

April 1st

Data Effective Date



Mercer Job Library and Job Matching Booklet

Job Matching and Updates in 2022
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Mercer Job Library
Job Matching Guidelines

•

•

•

•

•

•

•

•
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Job Matching

Search by Industry

Agriculture Automotive

Construction

Cross 

Industry

(TRS)

Education 
Energy & 

Mining

Financial Services Healthcare High Tech Hospitality

Insurance
Life

Sciences
Logistics & 

Transportation

Media & 

Entertainment

Outsourcing & Global 

Capability Centers

Professional 

Services

Public Sector/

Not-for-Profit

Real Estate
Retail

S
T

E
P

 1
S

T
E

P
 2

S
T

E
P

 3

Select relevant 

Industries

Determine relevant 

Specialization

Determine Career 

Stream & Level

Search for cross 

industry or industry-

specific jobs from the 

full Mercer Job 

Library!

To strengthen our 

existing products and 

to allow the creation 

of new industry-

specific products to 

meet your needs,

Mercer follows a 

product agnostic 

approach for job 

matching and data 

submission.
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Job Matching

Match to the Most Relevant Specialization

S
T

E
P

 1
S

T
E

P
 2

S
T

E
P

 3

Select relevant 

Industries

Determine relevant 

Specialization

Determine Career 

Stream & Level
Career

stream

Career

level

Compensation & Benefits - Senior Professional (P3)

HRM . 04 . 001 . P30

Family Sub-family Specialization

Job Family:
Human Resources (HRM)

Sub Family:
Compensation & Benefits (04)

Specialization: 
• Compensation & Benefits (001)

• Compensation (002)

• Executive Compensation (003)

• Benefits (004)

• Total Rewards (005)

• Work/Life & Wellness(006)

• Health & Welfare Benefits (007), etc.
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Job Matching

Match to the Most Specific Level

S
T

E
P

 1
S

T
E

P
 2

S
T

E
P

 3

Select relevant 

Industries

Determine relevant 

Specialization

Determine Career 

Stream & Level
Career

stream

Career

level

Compensation & Benefits - Senior Professional (P3)

HRM . 04 . 001 . P30

Family Sub-family Specialization

Career Level:

• Entry Professional (P10)

• Experienced Professional (P20)

• Senior Professional (P30)

• Specialist Professional (P40)

• Expert Professional (P50)

• Pre-eminent Professional (P60)

Career Stream:
Professional
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Mercer Job Library
Important Materials

– Accessible on the 2022 Participation Station.  

– Or, email us at surveys@mercer.com.

- NOTE: Energy-specific version will be 

available soon
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Mercer Job Library
Job Matching Booklet
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Mercer Job Library
Job Matching Booklet

Tap the icon to view a separate excel file outlining Revisions and changes 

to Mercer Job Library in 2022.  OR, see changes on the Job Catalogue 

and/or MJL Specializations & Levels tabs.
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Job Matching Booklet
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Job Matching Booklet



Executive Job Matching
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Mercer Job Library
Executive Career Stream
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Mercer Job Library
Recap of Changes

1
Organization Type

3
Geographic Responsibility

•

•

•

•

•

Type of Executive Role
•

•

•

•

•

•

•2
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Start with your CEO!

1
What type of executive are you matching? 

A. Organization Head 

B. Function Head 

C. Sub-function Head  (follows simplif ied method)

2
Which specialization describes the nature of the role that the incumbent holds? There are three CEO 

Specializations in the MTCS:

A. Chairman of the Board (Non CEO)

B. Chairman of the Board and CEO

C. Head of Organization (CEO)

3
Determine the organization type that the incumbent works for

A. Parent/Corporate

B. Subsidiary

C. Division(s)

4
Determine the job’s geographic responsibility

A. Global (multi-region)

B. Regional (multi -country) i.e. North America, APAC

C. Country (single country)

5
Match your incumbent to the correlating E level/code

Each CEO specialization has four  levels (E5, E4, E3, E2)  but 12 E codes to choose from that identify the geo scope and 

org type. 
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Mercer Job Library
Matching Executive Jobs

HEAD OF ORGANIZATION

HEAD OF FUNCTION

HEAD OF SUB-FUNCTION

• “Parent/Independent”  label is renamed 

to “Parent/Corporate”

• “Multi-Profit Center/Group” and “Division” 

job types are merged into “Division(s)”. 

• For Head of 

Organization and 

Head of Function 

executive roles the 

new “Division(s)” jobs 

will inherit codes from 

the old “Division” .

• Jobs matched in 2020 

to legacy “Multi-Profit 

Center/Group” jobs 

will be re-mapped to 

“Division(s)” jobs.

• The simplification 

reduces the number 

of jobs for Head of 

Organization and 

Head of Function type 

of roles. 

• The number of jobs 

for the Head of Sub-

function 

specializations does 

not change.



Additional Matching Notes



Copyright © 2022 Mercer LLC. All rights reserved. 63

Job Matching Notes
ENS - Engineers

Matching Notes

1. Independent Contributors map to P levels.

2. Engineers who oversee teams map to M level.

• If the incumbent holds an engineering degree and is performing an 

engineering function match them to an engineering job. 

• Incumbent  must have an engineering degree to match to an engineering 

job, but they do not require a P.Eng.

– Tell us in the incumbent questionnaire if the engineer holds a P.Eng or 

an advance degree.

• If an incumbent with an engineering degree is in a job that is not performing 

an engineering function, match them to the job that best describes their role.  

Do not match to an ENS job based on degree alone. Match based on the 

job that best describes what they are doing. 

• Enter the education and accreditation of the incumbent. This data element 

was added to the questionnaire in 2019, and allows you to refine by 

engineers who hold P.Eng, Masters, PhD. etc. vs. those who do not. 

Engineer Professional Levels

P1 = Level A,  Graduate could be an Engineer in Training (EIT) 1 – 2 years.

P2 = Level B, Graduate could be an Engineer in Training (EIT) 2 – 4 years.

P3 = Level C,  This is typically the fully qualified level / when an engineer 

achieves P.Eng. However, P.Eng is not “required” to progress to level C.

This is because not all engineering jobs are as reliant on P.Eng to perform the 

role as others. Consider a Software Engineer vs. Civil Engineer.

P4 = Level D, A subject matter expert based on work experience. This person 

could progress from P4 to and M level. 

P5 = Level E, An expert level could have advanced education and would be a 

master in their discipline.

P6 = Level F, Use level F sparingly. This level is viewed to be an authority who 

communicates with executives on strategic matters.
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Job Matching Notes
ENS.10 - Technicians and Technologists
Matching Notes

1. Technicians map to S levels.

– Technicians may hold a certificate, but could have no formal 

education at all. 

– Technicians can perform technical administrative duties, such as 

filing technical information.

2. Technologists map to P levels 

– Technologists typically have formal education and may have a 

technical degree or certificate. They could also hold a technical 

accreditation.

3. NEW Map Managers to ENS.10.011 Engineering Technologist and 

Technician Management . (M1,M2,M3) 

– M1-Incumbents who lead Technicians.

– M2-Incumbents who lead Technologists or both Technicians and 

Technologists.

– M3-Senior Managers.

Guidelines for Mapping Managers:

• Map Managers to ENS.10.011 Engineering Technologist and 

Technician Management (M1,M2,M3).

• Add a Specialty Flag to ENS.10.011 Engineering Technologist and 

Technician Management .

– Chemicals, Drilling, Electrical, Mechanical, Asset Integrity, Data 

Management/Seismic Data, Geotechnical/Geophysical, 

Exploration, Instrumentation, Laboratory, Mine, Maintenance, 

Pipeline, Production, Pumping & Completions, Quality Assurance, 

Reservoir, Services & Equipment, Solar, Wind

• This approach helps us avoid splitting data while still allowing us to 

see variation in compensation as the data strengthens.

• Enter the education and accreditation of the incumbent. This data 

element was added to the questionnaire in 2019. This allows you to 

refine data by those who hold accreditations vs. those who do not.
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Field and Hourly Leveling Notes
Management 

Not every organization will have all three levels. Some may have only M1 

and M3, or M2 and M3.

Foreman = M1

Sr. Foreman = M2 

Superintendent = M3

Most of the PSK jobs only have the M1 Level.

If you have additional M levels that you would like to match for your trades use 

PSK.05.999 Other Repair & Maintenance Trades. This job offers M1,M2, M3, 

M4.

Examples:

M3 - Superintendent - may report to M3 or higher in Corporate Structure, may 

be supervisor to Foreman and/or Sr Foreman Levels and oversees site based 

operations.

M2 - Senior Foreman - likely to report to M3 Superintendent, may have direct 

reports of hourly operators and input into site based operations.

M1 - Foreman - likely to report to M3 Superintendent, may have direct reports of 

hourly operators.
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Industry
Broad-Based/General 

Specialization

Specialization Year over Year 

Change Status
Specialization Code Specialization Title

Cross Industry X NEW ENS.03.009 General Engineering

High Tech
ENS.03.065 General Integrated Circuit (IC) Design Engineering 

(High Tech)

Cross Industry X ENS.03.108 General Project Engineering

Cross Industry X ENS.03.203 General Product Test Engineering

Cross Industry X ENS.03.229 General Repair & Maintenance Engineering

Construction
ENS.03.301 General Municipal Engineering (Construction & 

Civil Infrastructure)

Cross Industry X NEW ENS.10.004 General Engineering Technologists & Technicians

Cross Industry X ENS.07.021 General Product/Process Research Science
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Questions?

Karen Rutledge

Karen.Rutledge@mercer.com

Commercial Strategist

Visit our events page

http://www.imercer.com/us-events

Contact our Customer Service Team

P: 1 800 333 3070

surveys@mercer.com

Todd Atcher

Todd.atcher@mercer.com

Product Manager



Appendix
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Mercer Job Library
Methodology
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Mercer Job Library
Methodology
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Mercer Job Library
Changes in MTCS

Specialization Code Specialization Title Change Status
CCA.04.014 Environmental, Social & Governance (ESG) NEW

LCA.09.051 Carbon Capture/Offset Management (Oil & Gas) NEW

ENS.07.054 Product Development Chemistry NEW

ENS.07.108 Geochemistry (Oil & Gas, Mining, Construction) NEW

ENS.07.109 Groundwater Modeling (Oil & Gas, Mining, Construction) NEW

PSK.03.009 Production & Maintenance Operations Coordination (Oil & Gas) NEW

ITC.02.007 IT Training MOVED (NEW CODE)

DEX.02.018 Site Logistics, Accommodations & Transportation (Oil & Gas) NEW

Old: ITC.06.069 – Training: IT Support Function
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Executive-Level Jobs
Match your executives to the Specializations that describes the nature of the job and department(s) they oversee

Then select their regional scope as Global, Regional or Country and organization type.

HEAD OF ORGANIZATION

HEAD OF FUNCTION

HEAD OF SUB-FUNCTION

mailto:Surveys@mercer.com
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Pricing and Participation

# of Orgs # of Distinct 

Orgs

# of Incumbents # of Positions

2019 290 211 150,986 3,572

2020 255 191 144,766 3,865

2021 397 296 238,102 4,062

2022

Report Name Par Rate
Non-Par 

Rate

All Modules $11,500 $34,500

General Benchmark $1,775 $5,325

Cross-Segment $1,775 $5,325

Upstream and Midstream $1,350 $4,050

Downstream and Oilfield

Services
$1,350 $4,050

Utilities/Renewables $1,350 $4,050

Field and Hourly $1,350 $4,050

Energy Trading $1,350 $4,050

Policy $1,350 $4,050

Chemicals $1,350 $4,050
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Mercer Resources Center
https://resources.mercer.com/auth/?referer=%2Fhub%2F47

https://resources.mercer.com/auth/?referer=/hub/47





