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Agenda

1. Status of Retail Industry
. Survey Overview
. Survey Timeline

. Mercer Data Connector
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Retall 2022




Addressing employee experience for
key retention populations

Evolving the flexible working culture

Putting sustainability/ESG at the heart of
the transformation agenda

Developing human-centric decision
L]

Addressing pay, gender and other equity
gaps

Ensuring inclusive workforce listening and
participation

Delivering on new work standards (e.g.,
living wage, gig/supply chain worker
protection, etc.)
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Clients Seek Data

« Compensation  Policy and Practice
— Executive data — Working Environment
— Short-term incentives — Seasonal staff
— Shift Premiums — Work-life programs
— Restaurant tips — Benefits eligibility

— Holiday/Vacation/PTO
pay

@ Mercer




Survey Overview




Survey Overview
Data Collected

Company Data

* Industry Sector and Subsector
* FTEs

* Ownership

* Revenue/Sales

e Number of Stores

« Most Prevalent Store Size

@ Mercer Data Connector

s B3 werogress |
Company Data Employee Data
0 out of 1 0 out of 1

Completed CONTINUE > L ——— CONTINUE >

Employee Data

* Base Salary

e Short-term Incentives

e Sales Incentives

* LTI - Eligibility, Plan Type, and Awards

« FT/PT Status

» Size/Type of Store Managed

» Zip Code (Workplace and Home)

B s

Retail Policies and

0 out of 1
Completed

Practices

CONTINUE »

o
.



Which incumbents to match?

Do Include: X Do NOT Include:
Full-time Seasonal employees
Part-time Contractors
Survey effective: April 1 Expatriates

Co-ops/interns

Long-term leave

Future hires

@ Mercer



Survey Overview

Data Collected — Retall Policies & Practices

Table of Contents
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Note: This report is included in the price US Retail Survey.
Be sure to complete the “Retail Policies & Practices” tab to ensure we continue

to maintain a robust data pool.




Benefits Data Collection

Process

Same data collection period
as compensation survey:
March 1 - May 6

Mercer’s online survey (www.imercer.com/benefitsenrollment) allows organizations to upload benefit documents and

employee monthly contribution and COBRA rates. The supporting documents requested include:

= Benefit Guides

» Employee Handbooks
= Open Enrollment Guides

= Summary of Benefits and Coverages
» Summary Plan Documents/Descriptions

Our team of benefit analysts extract the necessary information from provided documents and codes information so
clients don’'t have to complete an extensive survey, requiring minimal time and resources from clients.

We collect the following benefit elements:

Retirement Plans

-Defined Benefit Plans
-Stock Purchase Plan
-Defined Contribution Plans

Health Plans

-Medical, Retiree Medical
-Dental

-Flexible Benefits Plan
-Flexible Spending Accounts

@ Mercer

Value-Based

Life & Disability

-Employer Paid Life Insurance
-Short-Term Disability
-Long-Term Disability

Paid Leave

-Paid Time off
-Vacation
-Holidays
-Personal Days
-Sick Pay
-Sabbatical Leave

Work Flexibility
-Flextime
-Free/Subsidized Parking
-Telecommuting

-Work at Home

-Job Sharing

Wellness/Fitness

-Vision

-Subsidized Eating Facility
-Wellness Program
-Onsite Fitness Facility
-Paid Offsite Fitness

Educational Assistance
-Tuition Assistance
-Student Loan Forgiveness

Prevalence-Based

Financial Assistance
-Discount Purchasing
-Legal Counseling
-Financial Planning
-Gambling Addiction

Family Assistance
-Parental Leave
-Funeral Leave
-College Scholarships
-Employee Assistance Plan
-Child/Elder Care
-Lactation Rooms
-Adoption Benefits
-Onsite Child Care




New Employee Data Fields

Workplace Model

=T

On- Slte/Oﬁlce Hybrid Remote

|

Workplace Postal/Zip Code Home Postal/Zip Code

@ Mercer



New Employee Data Fields

Guaranteed Shift
Cash Eligibility Allowance
(Yes/No) (annual)

» Hourly 2nd shift (evening shift) premium rate (hourly employees only)
* Hourly 3rd shift (night shift) premium rate (hourly employees only)

» Hourly weekend 1st shift (day shift) premium rate (hourly employees only)
* Hourly weekend 2nd shift (evening shift) premium rate (hourly employees only)
» Hourly weekend 3rd shift (night shift) premium rate (hourly employees only)

@ Mercer



New Employee Data Fields

« Type of automobile benefit
* New to the US
4 survey » Vehicle replacement term (in years)

e Automobile benefit value

@ Mercer



Survey Overview
2022 Pricing

Product Participant Price

Retail Compensation & Benefits Survey $2.400
Modules Participant Price
Apparel Manufacturing $1,950
Restaurant $1,650
Supermarket $2,000
Discounted Combinations Participant Price
Retail + Apparel $3,850
Retail + Restaurant $3,550
Retail + Supermarket $3,900

In order to ensure your organization is eligible for Participant Prices, it is important to provide
as close to a full census of your US employee population as possible.




Survey Overview
Job Matching Booklet

» AIlUS surveys on Mercer Data Connector share the same Job Matching Booklet.

In addition to assisting you with the job matching process, the Job Matching Booklet helps you
identify which Mercer Job Library specializations are covered by which survey product.

There may be supplementary or adjacent survey products you may be interested in apart
from the survey products you traditionally participate in.

» To access the Job Matching Booklet:

e Gotowww.imercer.com/mercer-data-connector-participation

Mercer Data Connector

2022 Participation is open now!

Learn more

Key Dates
= Participation opens: March 1
= Submission deadline: May 6

= Attend/View a US webinar

=N lals = L ANAcia Weanin =
= JoD Matcning_oooKiet - Canada
= Surveys collected in Mercer Data Connector
= Mercer Data Connector Info and FAQ's

« 4
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Job Matching Booklet

Filter on the Retail Compensation Press the expansion button adjacent to the Retalil

and Benefits column to see only Compensation and Benefits column to see a
Retail jobs. breakdown of jobs by survey module.

D

iden to allow you to easily view the li
3y products. Please expand and coll
3pecializations and/or Jobs.

Retail Compensation and Benefit Mercer Total Compensation Surv

5 - All Modules [Click at th the E Sector - All Maodul
Specialization Code Specialization Title i i o E, | RET - Apparel RET - Restaurant RET - Retail RET - Supermarket AEEln s s |
plus button to see detailed the plus button to see detai

n product information) | product information)
GMA.01.001 Chair of the Board (Mon CEQ)
&
GMA.01.002 Chair of the Board and CEQ
& @ [ @
GMA.01.003 Head of Organization (CEQ)
& @ @ G @
GMA 01.008 Head of Commercial/Chief Commercial
Officer (CCO) o)
GMA 01.004 Head of Operations (COO0) Famllla_nze yourself Wlth
® the available Career & ®
Streams & Levels in
GMA.01.006 Head of International Operations Mercer JOb Library
&
GMA.01.00% Head of Business Products/Services
GMA.01.005 Head of Administration
® 2] iy

| Introduction | MJL Speﬁializations & Levels | Job Catalogue ‘ Career Streams & Levels | Family & Sub-F: ... &




Survey Timeline




*Extensions beyond May 6
- I - cannot be provided. If you have
2022 SU rV ey TI m e I n e concerns, please email
surveys@mercer.com to learn
more about our participation
services to ensure you meet the
deadline.

Participation Job Matching and Data You are here! Mercer Data Connector
Campaign Opens Element Fundamentals Training
) March 1 March 15 \ March 29
Mercer Data Connector US MBD Participation US Retail Job
Start Training Webinar Matching Meeting
March 8 March 16 March 24
Early! Data Effective
Date
( : April 1
\J Data Cleaning and Review Jd Submission Deadline P
Late May-August May 6*

[

Data Validations Completed

in Real Time
Results Available ‘ Results Analysis & Review ziiztseyvebcaﬂ
Early September September - October

@ Mercer



Where we are in the process

At this point, you should have received an Invitation to
Participate email from Mercer Data Connector.

@ Mercer

Use of Mercer Data Connector is by invitation only.

Mercer has set up a profile and sent an Invitation to Participate to
the person that submitted your organization’s data on Mercer
Data Connector last year.

All 2021 participants will have their 2022 matches pre-populated in
Mercer Data Connector.

Did not participate in 2021? Did not receive an Invitation to
Participate email from Mercer Data Connector?

~
CONTACT US

Please call 800-333-3070 or email us at
surveys@mercer.com as soon as possible.

/




Where we are in the process

At this point, you should have attended the Mercer Data
Connector Training session on March 8.

— Missed this session? There is another one on March 29.

1. Go to www.imercer.com

2. Click on “Webinars & Training” and select “Webinars & Events”

Live Webinars & Events

Event Name Date Time Attend Additional Description
US Retail Survey Job Match Meeting March 24 1pm ET Reqister Survey participation highlights,
review of kKey jobs, and tips and
tricks
Using Mercer Data Connector for Survey March 29 2pm ET Reqgister Technical training on Mercer Data
Participation Connector.
Mercer | Comptryx New User Training March 30 1pm ET Reqgister Tips and tricks to navigate all four

modules within this tool.

Mercer | Comptryx New User Training April 6 1pm ET eqgister Tips and tricks to navigate all four
modules within this tool.

North America Mining Survey Job Match Meeting April 7 1-2:30pm ET Reqgister Technical training on Mercer Data
Connector.



Where we are in the process

At this point, you should have attended the following webcasts:

1. Job Matching and Data Element Fundamentals (March 15)
2. US MBD Participation Overview (March 16)

— Missed these sessions? Access the recordings:

1. Go to www.imercer.com

2. Click on “Webinars & Training” and select “Webinars & Events”

On-Demand Webinars

Select a category below for more information.

| + Mercer Data Connector webinars |

T Mercer WIN webinars

| * Participation webinars |

T Mobility webinars

@ Mercer



Mercer Data
Connector




Mercer Data Connector (MDC)

Add users Correct issues
Unlimited # of users with In real-time

role-based security e

Match jobs
Review automated
suggestions
Upload data Monitor status
° Review prior Real-time visibility
year data online to work in progress Submit data

Register Download your
securely submission

Through Mercer
Single Sign On

@ Mercer



https://www.imercer.com/mercer-data-
connector-participation

Key Dates Learn More
Participation opens: March 1 Attend a webinar or listen to a recording Mercer Data Connector Info and FAQ's
Submission deadline: May 6 List of surveys included in this data

£ Returning Participants Z New Mercer Data Connector Participants

If you participated on behalf of your company last year, just follow these easy steps: If your organization has not participated within the past two years, please complete the form below.
Our team will set up your profile and forward you an email with participation instructions.

New participant

= Enter your company email address.
« Enter your imercer.com password.

Hint: This is the password you use to access your Mercer surveys and reports. If you don't know your password, click “Forgot

Password™ and a reset password email will be sent to you.

= Access Mercer Data Connector and begin uploading your company’s data

il {m— v 4

New to submitting data for your company? Just complete this form and we'll send you access
instructions.

Questions or need help? Contact us at 800-333-3070 or surveys@mercer.com.

4 Back to top

@ Mercer



Easy user access functionality

®3 MERCER DATACONNECTOR Lo 6 =

» User Access Org Structure

Companies
ORGANIZATION PROFILE SETTINGS

tesiLasiName@mercer.com

User Access (i s peces

First Name Lastname prone

LastNams

Manage Users
In one place bu may add additional users that should have T

sections.

bl Add new users with a
click of a button

Manage Users

Name Email Address

Test 201 test201@mercercom - E d It 0 r d e | ete u S e r
Test 202 test202@mercer.com Delegate 555 555 5EES

Tect 203 tect203Emercer.com Administrator 555 BB5 56585

Test LastMame testlastname@mercer.com Administrator 555 555 5655

showing 110 4 of & entrles \I’ 0 -

Administrator: Administrators can access, enter, edit and submit an entire
company’s or country’s data. Only administrators can assign other administrator
and delegate roles. There can be more than one country or country administrator.

Delegate: Delegates can access, enter and edit only certain data sections for
select companies. Delegates cannot submit data. There can be more than one
delegate per section.




MDC Dashboard

i NOT STARTED

Company Data

Complete if you are
matching contact
center incumbents

O out of 1
Completed

BEGIN >

i NOT STARTED

Contact Center Policies

O out of 1

Completed BEGIN >

@ NOT STARTED

Submit Data to Mercer

Ooutof1

Submitted SUBMIT >

@ Mercer

E NOT STARTED

Employee Data

O outof 1
Completed

BEGIN >

i NOT STARTED

Retail Policies and

O out of 1
Completed

Practices

BEGIN »

Complete if you are
matching contact
center incumbents

Complete if you
granted LTl in the last
completed fiscal year

NOTS

i NOT 5T, i

Long Term Incentive Contact Center

Plans Location Details
O outof 1 O outof 1
Completed BEGIN > Completed BEGIN >

i NOT STARTED

W ocowe

Mercer/Gartner IT Jobs
and Skills Policy

Order Products

0 out of 1

Completed VIEW >

BEGIN »

Complete if you
want to participate
in the IT Jobs & Skills
Policy Survey



Company Data

i MOT STARTED

Company Data
0 out ot
cﬂn’mted BEGIN >

Complete as much as
possible! This allows for
data cuts within survey
results.

* Financials

 Net Sales Revenue

e FTEs

* Geographic scope of

organization

@ Mercer

0 Errars
I 2 Organizaton type
Sureey participation
Organization slze
Organization’s activities
Job evaluation systam
Imternal gradingyleveiing
Empioyee Population
Hiring Intentions
Staff trnover

Huat jobs

® Save & valldse
Organization type

Type of orgamization ")

() Parent/Corporate
() Subshdlary

() maurt-Division
() Dwizion

() maotapplicable

Parent erganization ownership “§p

(C) Publicty Traded on & Stock Exchange

() Privatety Owned Organization

() mot-for-Prom

() Jont-verture

() Stete-Owned Ememrize (Crown Corparation)

() Mot applicable




Employee Data

DEMO CAMPAIGN

Employee Data

Choose your

company(ies)
B Status
4 File Upload File Upload Choose Your Company -
B Job Maich v
Validation v

To update or share your employee data, you'll need to prepare your file using one of these options. Regardless
of which option you cheose, uplead your file by clicking the blue button below.

| participated last year and want to review my pre-populated data.

Click the “Download Template™ button, and Mercer Data Connector will generate an Excel file that contains your data from last year i you have more than one
company/country combination selected, they will be Identified In the *Company Name™ and “Country Code” columns. This Is the easlest way to update your employee data.

| want to use a blank template.

Click the “Download Template” button, and Mercer Data Connector will generate an Excel file temgs 1o : . = szl e lank but if
you did partcipate, data will be pre-populatad — just delete it and copy and paste your data Into t

Download the

| want to upload my HRIS file. template

Using an Excal (xisx only) file, upload your file by clicking the “Upload™ button. Once your filz 1s up
headings to Mercer's columns and identify the country/combinations the data applies to.

column

Download Templaie

@ Mercer



Clients who submitted data last year receive
a pre-populated employee data template

Home Insert Page Layout Farmulas Data Review View eWorking Add-ins PDF-XChange Quidian Q Tell me what you want to do... Martin, Yasmin [BORIETS
oL 3 - o ; . [am) [ae) 1€ . k
X% Cut [Calibr T x s ==M ®- | SwWapTet la | N & ey 4 em oX A 2 AutoSum Aw ()
| Calibri | A B | 77 = Wrap | Genera -
E@ Copy g L 1 | = : | Home  Inset  Pageloyout  Formulas  Data  Review  View  eWorking  Add-ins  PDF-XChange  Quidian @ Tell me what you wantto do Martin, Yasmin
e el O Cut T R = - = B2 3 AutoSum v A
== = = 0 00 Tn - =S=_ o : ] fia Bx
Paste ¥ i u - - | &, A === == Merge & Center ~ $ » %+ 53 % Condi D e, - Colir [T -]& = o EiViupiet Genera B &I = 4 O
- ormat Painter F | Paste = = . § .05+ &0 Conditional Fomatas Cell  Insert Delete Format Sort& Find &
orma - B IU = B Merge & Center $-% W% 8 : o
- Format Painter Formatting~ Table+ Stylesr - - - S Filter = Select -
clipboard [ Font [ Alignment M Number M Clipboard ) Font & Alignment n Number 5] Styles Cells Editing R
i (=R
- 2 (11—
E (j [—-I M A2 ™ f || Employee identifier »
B C D E L)
Al . Je YOUR_EEID Question  py QuestionCode. gy Description = A“E"w“n'if” g Options
| Countries

employee identifier [YOUR_EEID Unique employee identifier, without dashes or ather formatting. Exclude government identification 56

numbersand personal information.
4 1| Go Back
% Mercer benchmark POS_CODE This field is essential to determine the survey job match. SG
Library 3 code GoBack
P g - 4 |Mercer positiontitle  POS_TITLE Go Back SG
Mercer position _ Therapeutic are: L7t Previous year job code OLD_POSCODE GoBack G
title - flag ; i i e  (forreference oniy) I
only) evel ] evel e [ 3
| Previous year job title OLD_POSTITLE Go Back SG
2 & (for reference only)
\Therapeutic area flag  EMP_010 Please select one: G Animal Health
3 610.572.220 Purchasing Manager Biologics
- Animal | | - Speciality| C: | |Medical Cardiovascular
4 1 210.100.220 Finance Manager Devices: Capital Equipment| Medical Devices: Consumables/Disposables| Medical Devices: Durable Generics
5 210.100.220 Finance Manager Goods| Medical Devices: Implantable Devices | Oncology| OTC | Vaccines| Not applicable file:// C:\Users\yasmin-martin\Documents)|
1 = Connector - Updated Files\ Training \s: Capital Equipm
6 210.100.220 Finance Manager Compensation-Benefis-Forum-56-Sample- > P 2! CUIP
e 2 v Cient-Submission.xisx - ‘Company_SG'1F2 15°
7 210.030.120 Head of Finance & Accounting - Tier 3 : ﬂc{: seste folow. Cick and hold to  Disposables
8 210.100.220 Finance Manager Company SG | _Guide ® ‘
9| 310.100.210 Information Technology - Senior Manager nformation TechnolS |
10 610.100.350 Supply & Logistics Analyst - Experienced Supply & Logistics An SGXXXA&T00003 A&T
11 500.100.350 Research & Development (R&D) Engineer - Experienced d}' Research & Developr SGR&D01000T2
12 510.415.360 Systems Engineer - Entry Systems Engineer - EI SGENG0100001
13 410.476.210 Product / Brand Marketing - Senior Manager - Group Product / Brand Mark SGBRMO0300001
14 500.100.220 Research & Development (R&D) Manager Research & Developr SGRE&DO2000TS
15 110.209.130 Head of Public Relations Sub-Function Head of Public Relati 5GCOMO500001
16 | 500.100.210 Research & Development (R&D) - Senior Manager Research & Developr 3GR&DO3000TE
17 510.100.220 General Engineering Manager General Engineering SGENGO300001
138 500.100.220 Research & Development (R&D) Manager Research & Developr SGRE&DO2000TS
19 510.100.220 General Engineering Manager General Engineering SGENG0200001
20 500.100.210 Research & Development (R&D) - Senior Manager Research & Developr 3GR&DO3000TE
21 510.100.220 General Engineering Manager General Engineering SGENG0200001
22 500.100.210 Research & Development (R&D) - Senior Manager Research & Developr SGR&DO3000TE
23 | § 510.100.220 General Engineering Manager | i General Engineering SGENGO300001
| Company SG | Guide ® [

|

Count: 0 B |
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\

More details on Mercer Data

Connector:

Go to www.imercer.com
2. Hover over “Webinars &
training” and click on
“Mercer Data Connector”

Real-time Data Validation

E Status
& File Upload e Validations

=

B Job Match v
E Validation - My Company In China {CN) x My Company In Denmark (DE) =
My Company In USA (US) x g 2 -
1 Data Submission Management ReVleW ValldatIOnS by type

Mercer Data Connector gives you the ability to valldate your data In real-time. Select yo

| B validations

SELECT YOUR TYPE

Job Match (2) Required (6} Optional {45)  [[] Resolved (57)

= Advanced Filter

Make sure to bud g et Results - You have 53 ltems.

time to complete data | essmsresm oo oo screre s tecow pemsucon o
validations! The quality B L
of the survey data

depends on your ability | = - = T g
to properly address your | » O ewese  meomsomcmnon sovermssomr e
validations. B

3 ] Base Salary Pay type Is required for submission. REQUIRED 15 =% ERROD

> D Base Salary Employes salary currency: Provided response s not & valid REQUIRED 15 FIX ERRCR
option from the predefined list

¥ D Base Salary Annual base salary or hourly rate Is required for survey ~ REQUIRED 14 FIX ERROR

submission

@ Mercer



Retail Industry
Matching Guidelines




Job Matching
Participant Responsibilities

1. The success of t.he survey and robustness of the DEADLINE = May 6"
final report is driven by each of you.

— Report on as close to a full census of your employee population as possible. This includes
reporting data for each entity that you are responsible for. This will ensure that your
organization is eligible for participant pricing.

— Your data is important. Do not assume that “someone else” will report data on a job or data
element. A minimum of 5 organizations is needed to report out any line of data.

— You get out of it, what you put in. Every data point is critical.

2. The quality of survey data depends on each of you.

— The earlier that you participate, the better the data; do not wait until the deadline — participate
early!

— Do not skip on-screen validations as they are real-time data validations that have been
identified as important elements to verify. Ignoring them leads to data exclusions.

— Match your positions to the survey positions based on job description rather than job title. A
good match is 80% of the survey description. Exclude matches that cover less than 60%
of the survey description.

@ Mercer 33



Retall Management

~N

IMPORTANT
INFORMATION
All relevant career streams
and levels are included in the
Job Matching Booklet.

J

Specialization Code Specialization Title

i

Head of Sub-Function Levels

RET.01.001 Head of Retail Store Operaticns
(Retail) RET.01.001.E30 | RET.01.001.E20 | RET.01.001.E1D |RET.01.001.M50
RET.01.002 Multi-5tore Management (Retail)
RET.01.002 E10 |RET.01.002 M50 |RET.01.002 M40 |RET.01.002. M30 |RET.01.002.M20
RET.01.022 Single Store Management (Retail)
RET.01.022 M30 |RET.01.022.M20

@ Mercer

~

IMPORTANT
INFORMATION
Store Co-Manager - .032.M20
Assistant Store Manager - .033.M20
Department Manager - .043.M10
Shift Supervisor - .055.M10
Keyholder - .055.M10

J




Retall Management

» Oversees a humber of retail stores to achieve revenue and customer service goals.
* RET.01.002.M50 — REGION

RET.01.002.M40 — DISTRICT

RET.01.002.M30 — AREA

Multi-Store
Manager

Manages daily operation of a store including hiring, discipline, scheduling. Promotes sales and maintains
appearance of store.

RET.01.022.M20

Single Store
Manager

* Assists Store Manager in daily operations. Schedules employees, maintains inventories, completes day-to-day
paperwork.

AESISENIES « RET.01.033.M20
Manager

» Department Manager: Responsible for operations in an area/areas. Responsible for maximizing sales in that\
area. Supervises, trains and develops staff in the area. RET.01.043.M10

» Shift Manager: May be called Keyholder. May report to Department Manager, Assistant Manager or Store
Manager. Maintains inventory, ensures pricing, assists with training, maintains store’s appearance and assists

J

Dept. & Shift : _
I\/I?anagerl with shift changes. RET.01.055.M10

@ Mercer



Retaill Employees

» Handles customer transactions, receives funds from customers, and records monetary
transactions incidental to the conduct of the business.

» Counts money to verify amounts and issues receipts for funds received using a cash register.
» S20 will be our default match for organizations with one level of cashier.
» CSV.02.004.S20

Cashier
* If your organization has multiple levels of cashiers, use S30 for the Senior Level or Head Cashier.
* CSV.02.004.S30
Cashier
(Head/Senior)

@ Mercer



Retall Employees

» Provides high level of customer service support in the selection and purchase of merchandise. Completes
sales transactions and assists customers with product information, delivery and installation services.
Promotes products and supports promotional activities.

» S20 will be our default match for organizations with one level of in-store sales.

LRSI SR o SMP.07.025.520

_/
\
* If your organization has multiple levels of in-store sales, use S30 for the Senior Level.
* SMP.07.025.S30
In-Store Sales
(Senior) Y
\
» Provides assistance to customers both in the store and via phone including, but not limited to, price
verifications, exchanges and returns, and special orders.
In-Store + CSV.02.097.S30
Customer
Service Desk )
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Retaill Employees

» Performs photofinishing activities and maintains processing equipment.

« RET.02.005.S20
Photo Lab

Operations

» Responsible for beauty care/makeup customer service, merchandise presentation and sales.
 SMP.07.027.S520

In-Store Sales: * NOTE: In-Store Sales: Makeup and In-Store Sales: Fragrance have moved into this job code
Beauty

* Alters, repairs or fits made-to-measure or ready-to-wear garments. Repairs or replaces defective garment
parts, such as pockets or linings.

_ » RET.03.001.S20
Tailoring

@ Mercer



Merchandise Receiving & Stocking

* Primary duty is physical labor and inventory control in store merchandise receiving area (truck
dock).

» Works with truckers making deliveries. Responsible for checking and accounting merchandise

received.

RET.02.002.S510

Merchandise Receiving

Responsible for stocking merchandise onto shelves. Organizes sales floor to create a pleasant
shopping environment and providing customer service as required.

Operates order pickers to bring down merchandise safely from overhead bays to the sales floor.
RET.02.026.510

Merchandise Stocking

NOTE: If incumbent does both, match to Merchandise Stocking —
RET.02.026.510

@ Mercer



Warehouse & Distribution Management

» Responsible for warehouse and distribution activities to ensure efficient and economical utilization of
facilities for storing and distributing finished goods.

Distribution » SCN.05.002

Center &
Warehouse
Management
» Manages processes and teams associated with planning, directing and monitoring all warehouse

activities related to movement, storage and inventory control of materials, finished goods, tools and
packaging.

Warehouse « SCN.05.001

Management

» Responsible for managing and directing the activities of the distribution center, involving the reception,
delivery and control of merchandise.
Distribution ¢ SCN.05.003
Center
Management
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Warehouse & Distribution

eIncludes receiving/inspecting goods and verifying items against the shipment record. Gathering, verifying
and packing items for shipment according to specifications and the applicable transportation method.
Records received and shipped items.

stﬁz)epr}ggsg *Management and support levels available.
Receiving *SCN.05.029.S10 will be our default match if one level of support.

*Moves and stores materials/products using a combination of manual labor and low complexity
machinery/equipment including: Handling and maintaining flow of materials and products according to
established guidelines, logging the movement of incoming and outgoing materials and products, and

. operating low complexity motorized and non-motorized material handling equipment.
Materials M10 and level abl
Handling *M10 and support evels available .

*SCN.05.030.S10 will be our default match if one level of support.

*Responsible for sorting returned products to ensure proper credit given. Scans returns accurately and
efficiently.

Returns *Support levels available
Processing *SCN.05.035.S10 will be our default match if one level of support.

*Drives light passenger vehicles, vans, pickup trucks, etc. to transport passengers, materials, merchandise or

equipment.
: *Support levels available.
Light Truck |
Delivery TNS.03.036.520
Driver
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E-Commerce

E-Commerce
Strategy & Planning

E-Commerce/
Online Shopping
Marketing

E-Commerce
Merchandising

@ Mercer

*Develops an online sales business plan by identifying the highest value online touch points with customers.
Designs the online sales organization and processes. Defines e-commerce site features and functionality.
Prioritizes and tracks investments across e-commerce projects.

*SMP.02.056 - Exec, Mgmt and Professional levels available

*Focused on generating traffic to organization’s e-commerce site, converting site visitors to paying customers and
driving repeat sales.

*Develops and implements digital/internet marketing strategies to promote product/brands and attract potential
customers

*Develops and implements online shopper marketing tactics (e.g., daily deals, user registration discounts etc.)
*SMP.04.066— Exec, Mgmt and Professional levels available

*Establishes/maintains programs, procedures and guidelines to ensure brand and financial objectives are achieved.
May be responsible for price levels/ranges and markdowns.

*RET.06.002 — Exec, Mgmt and Professional Levels



Contact Center Customer Service

» CSV.02.050: Contact Center Customer Service: Non-Technical
» Provides post-sale customer service to business or end-consumers via phone, online chat or text.

* Responds to a high volume of low complexity general inquiries. Provides responses based on
pre-determined scripts.

» May recommend alternative products or services as part of customer issue resolution. Not
Contact Center compensated on sales targets.

Customer Service - Majority of individual contributor matches at Support levels (S1-S4). Match nonexempt here.
Representatives * Professional levels also available.

» Report contact center customer service supervisors and managers to the same specialization as
contact center customer service representatives: CSV.02.050.

Contact Center ° Supervisor (M1), Team Lead (M2), Manager (M3).

Customer Service
Supervisors
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Apparel

Fashion Design
(RGIET))

Strategic
Sourcing

Buyer (Retail)

@ Mercer

\
*Responsible for fashion design of products; research on market, material and fashion trends; participates in initial
fitting process.
*CRT.01.003
*Assistant Designer (P1), Associate Designer (P2) and Designer (P3)
_/

*Manages or performs strategic sourcing work to manage risk and optimize the value/resilience of materials/services\
sourcing including:
« Establishing supplier relationship management processes and continuous improvement goals/programs
*Negotiating contracts and coordinating supplier integration plans with internal clients
* Monitoring market dynamics that impact materials/services availability and/or pricing

 Partnering with internal clients to identify sourcing needs, develop buyer/market profiles, identify marketplace trends and
define acceptable service levels

*SCN.03.003.M30 — Strategic Sourcing — Manager (M3) j

*Manages or performs work associated with planning, selecting and purchasing quantities of goods and merchandise\
to be sold including:
*Liaising with existing suppliers and negotiating contracts. Sourcing and building relations with new suppliers
* Monitoring market changes, competitor prices, and products. Analyzing past sales patterns to anticipate trends in
consumer buying patterns Presenting new ranges to retail managers
*SCN.03.010
*P1-P4 levels: Assistant Buyer (P1). Associate Buyer (P2). Buyer (P3). Senior Buyer (P4) J




Food & Beverage Preparation

@ Mercer

« Typically cross-trained to work in several areas of the restaurant and may be required to work several
positions within a short period of time during peak volume periods.
* May have cashier responsibilities.
» S20 will be our default match for organizations with one level of crew member.
* HPY.04.033.520
» Not waiters. Waiters are matched to HPY.04.030: Food Table Service. Y,
\
* Crafts and serves beverages to guests while handling receipts. Prepares beverages for servers.
» S20 will be our default match for organizations with one level of beverage preparer.
* HPY.04.056.520
J/
\
» Creates drinks including coffee, tea, smoothies and other beverages. Assists customers with menu
inquiries and takes customers’ orders.
» S20 will be our default match for organizations with one level of barista.
* HPY.04.058.520
_/




Food & Beverage Preparation
Tipped Employees

|
AP I AQ AR AS AT

Yes
Mo

Please be sure to complete this field in Employee Data for the following specializations:

— HPY.02.004 - Catering Delivery & Setup (Hospitality)

— HPY.04.030 - Food Table Service (Hospitality & Retail)

— HPY.04.032 - Food Table Service Runner (Hospitality & Retail)

— HPY.04.034 - Table Cleaning & Reset (Hospitality & Retail)

— TNS.03.047 - Food Delivery Driver (Hospitality & Retail)

— HPY.04.056 - Alcoholic Beverage Preparation & Service (Hospitality & Retail)
— HPY.04.058 - Coffee/Tea Preparation & Service (Barista) (Hospitality & Retail)
— HPY.04.999 - Other Food & Beverage Preparation/Table Service

Failure to do so may result in data being inadvertently excluded for being a low outlier.
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Supermarket

Cake
Decoration

Customer
Check-out
Support

Supermarket
Department
Stocking

@ Mercer

*Prepares baked goods, desserts and dough. Rolls, cuts and shapes dough to form rolls, pie crusts, tarts, cookies and
related products. Places dough in pans, molds, or on sheets and bakes in oven. Prepares baking equipment and uses a
variety of kitchen tools, including electric mixers, pans, rolling pins and cutting tools. Maintains hygiene, cleanliness and
customer service standards. May be responsible for purchasing materials and ingredients.

*HPY.04.005.520 will be our default match.

—

*Prepares and decorates cakes for display and sale. Fills customer orders for specialty cakes. Maintains product level,
quality, freshness and variety according to standard. Maintains safety and sanitation standards in the prep area, cooler,
freezer and sales area.

*HPY.04.006.S20 will be our default match.

*Properly and courteously bags the customer's orders to ensure purchases are not damaged. Performs price checks,
retrieves carts and other duties as necessary.

*RET.02.004.S10 will be our default match if one level of support.

*Prepares product for sale. Maintains product level, quality and freshness according to standards. Stocks and rotates all
products on shelves according to standards and productivity guidelines. Maintains organized, inventoried and rotated
overstock in cooler and freezer areas. Maintains safety and sanitation standards in the prep area, cooler, freezer and
sales area.

*RET.02.027.S510

— )
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Mercer Job Library
Two concepts meet to form a job

\'4
% * E-commerce/Online Shopping
= UNIVERSAL Marketing
LL NAVIGATION *  Web Content Marketing
O SO el Sl v GROUP SISV AMPANIM - Search Engine Marketing
Sales, Marketing Product Marketing - . . .
L I/ Social Media * Push Content Platform Operations
o & Product & Management Digital/internet > : . .
S Management Marketing Marketing » Digital Marketing Metrics Analysis
I<TZ » Digital/Media Brand Management
Z
A4
o
o
=
LL
S CAREER Job matching JOBS (Specialization + Career Level):
5 STREAM & LEVEL to Library Job Social Media Marketing - Senior Professional (P3)
nd
é SENIOR PROFESSIONAL (P3)
L
I
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Mercer Job Library
Nature of Work

JOB FAMILY  SUB-FAMILY SPECIALIZATION

General Digital/Internet Marketing

E-Commerce/Online Shopping Marketing

Social Media Marketing
Web Content Marketing
Search Engine Marketing

Product

Marketing & :
Management Push Content Platform Operations

Trade Marketing

Sales,
Marketing & Channel/Partner Marketing

Product Category Management
Management*

Shopper Marketing

General Field Sales
General Field Sales: Key Clients

Field Sales & Consumer Goods Field Sales
Account

Management

Direct Sales

Direct Sales: Key Clients

Product Financing/Leasing Sales

*This is not an exhaustive list of the Sales, Marketing & Product Management subfamilies covered in Mercer Job Library.

@ Mercer



Mercer Job Library
Hierarchy of Work

CAREER STREAM

EXECUTIVES MANAGEMENT PROFESSIONALS PARA-PROFESSIONALS

Executive Level 5 (E5)
Executive Level 4 (E4)

Executive Level 3 (E3)

Senior Manager Il (M5) ‘ Pre-Eminent (P6)
Senior Manager (M4) } Expert (P5)
xpe
Manager (M3)

Team Leader - Professionals (M2) Specialist (P4)

Team Leader - Para-Professionals (M1) Senior (P3)

CAREER LEVEL

Specialist (S4)
Senior (S3)
Experienced (S2)

Note: This table is for illustration purposes and represents the typical correlation between Career Levels within each of the Mercer Job
Library Career Streams. The alignment of Career Levels may differ somewhat between organizations depending on various factors, in
particular organization size, but also industry, activities, geographic scope, etc.
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Mercer Job Library
Smart job coding

Social Media Marketing - Senior Professional (P30)

SMP . 04 . 065 . P30

Family Career Career

(3-DIGIT ALPHA)

Sub-family
(2 Dhel (3-DIGIT ALPHA) stream level

(1-DIGIT ALPHA) (2-DIGIT)

Specialization

Sales, Marketing & Product
Management

FICCIIE Mo Social Media Marketing _ _
Management Professional - P Senior - 30
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Mercer Job Library
In Mercer WIN

Data rollups

X
LW o JOB FAMILY UNIVERSAL
o) : SUB-FAMILY NAVIGATION SPECIALIZATION
2 = Sales, Marketing .
= brod Product Marketing GROUP S Y I —
<Z( LL M& Product & Management Digital/Internet ocial Media Marketing

O anagement Marketing
T v
£ G
ad
é = CAREER STREAM & LEVEL SENIOR PROFESSIONAL (P3)
45
T

e e N A
CORE JOB: MERCER COMBINED JOB: JOB:
|<£ o Product Marketing & Digital/Internet Marketing - Social Media Marketing -
< D Management - Senior Senior Professional (P3) Senior Professional (P3)
O Professional (P3)
~
m O
Q - 0?~°°MB’”¢O
5 JOoB v%
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Mercer Job Library
Matching in the Executive Career Stream

» Organization Head
* Function Head
* Sub-function Head

» Parent/Corporate

» Subsidiary
» Division(s)

* Global
* Regional (Multi-Country)
* Country

For more information on matching your executive jobs, please view our recorded
Executive Matching session under the On-Demand Webinars section:
https://www.imercer.com/us-events
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Survey Overview
2021 Statistics

332 US RETAIL
ENTITES COMPENSATION &

BENEFITS SURVEY
3,076,583

INCUMBENTS 9 3 6 MOST MATCHED JOB FAMILIES

862,779 Customer Service &
positions Contact Center Operations

USD $2.5B reported 784.748 Retail

median revenue 754,325 Supply Chain

4 : 044 505,669 Sales, Marketing & Product
‘21%' ‘29% €1% median FTE Management

51,111 Hospitality
<$0.7B $0.7B<$2.5B $2. . .
SRS 1 3 9 1 6 34,379  Transportation Services
ORGANIZATION SIZE median PT EEs
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Survey Overview
Participant Snapshot
Organization

Sector Name Num Orgs Type

Retail & Wholesale 239

Specialty Retall 74

Apparel, Fashion, Footwear & Accessories Retail 51 = Parent
Grocery, Pharmacy & General Merchandise Retail 37 = Subsidiary
Wholesale Distribution/Trade 35

Restaurants 18 m Division(s)
Department Stores 11

Convenience Retall 5

Electronics, Entertainment, Communications & Office Retail 5

Home, Hardware, Building & Garden Supply Retail 3

Consumer Goods 48

Other Sectors 45 Store Size

Ownership
m< 2000 sq ft

m Public /_1% = 2,000 < 9,000 sq ft QA
= Private I 2% = 10,000 < 29,999 sq ft

m Not-for-Profit m 30,000 < 49,999 sq ft

m Joint Venture m 50,000 or more sq ft

@ Mercer

v




@ Mercer

A business of Marsh McLennan Copyright © 2022 Mercer (US) Inc. All rights reserved.



