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Tr a i n i n g  P a r t n e r s h i p  f o r  M u l t i n a t i o n a l  C o m p a n i e s  a n d  G o v e r n m e n t s

™

Continuing Education on the International Management 
of Benefits, Compensation and Human Capital

24/7 on-line access to training for global professionals and policy makers

CURRENTLY IN PILOT PHASE

On-Line International Training
with Worldwide Peer Networking
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OLIT is delivered through a partnership 
between Mercer and the University of  
Oxford. Mercer is ranked “International  
Benefits Consultant of the Year” by  
“Global Pensions Awards 2008.” The  
University of Oxford is ranked #1  
worldwide in “Newsweek’s” survey of  
“Top 100 Global Universities.”

What is On-Line International Training™ (OLIT)?
��Continuing Education for the Global Professional  
The OLIT curriculum is targeted to global 
professionals from multinational companies 
and governments, particularly those with multi-
country responsibility for designing and  
managing benefits, compensation and/or human 
capital programs.

��World-Class Faculty 
More than 100 Mercer leaders and University of 
Oxford faculty members from 20+ countries. 

��Alumni Worldwide Networking
Participants are offered the option to commun-
icate with subscribing peers and Mercer faculty.

OLIT Training Framework: 3 Types of Learning 
Foundation – Strategy – Performance™

    Mastering Foundations     Becoming Strategic     Enabling Performance
Objective Learn the definitions and 

application of important global 
workforce concepts

Learn about advanced topics on 
designing global program policies 
and global workforce structures

Learn about best practices in 
leading and motivating a  
global workforce

Examples of 
sessions

�� Expatriate benefits/pay

�� Global leveling

�� Knowing key markets

�� Multinational pooling

�� Labor market analysis

�� Global benefits and  
compensation strategy

�� Global governance

�� Work force infrastructure

�� Global leadership development

�� Performance measurement

�� Sales force effectiveness

# of sessions 28 26 6

PSF

Register at Oxford.Mercer.com

Training Modules and Target Audiences
Corporate  

Human Resources
Corporate 
Finance

Corporate 
Operations

Government 
Policy Makers

Emerging Issues & Future Trends

Government Trends

Key Markets

Location Choice & Talent Sourcing

Global Policy Setting

Managing Global Risks

Global Mobiles / Leaders

Global Growth & Performance Drivers

How much does it cost to subscribe to OLIT?
All purchase options include access to the on-line 
training recording/s for one year. 

Purchases of one module or all modules include 
up to 50 individual log-ins per company purchase. 

 
Members of OLIT have a choice of either 
downloading from the OLIT website an on-line 
training recording or requesting the same training 
be delivered live by the faculty via conference 
call (call option requires a minimum of 5 call 
participants per company and is available for 
Mercer faculty sessions only.)

Options Price Comments

First Time Buyers

Purchase access 
to one session

US$ 300 
€ 230
£ 200

�� Each session is 45 minutes

Purchase access 
to one module*

US$ 1,200 
€ 920
£ 800

�� Price includes 20% discount

�� 5 sessions per module

�� 12 modules available

Purchase access 
to all modules*

US$ 10,800 
€ 8,280
£ 7,200

�� Price includes 40% discount

�� 60 sessions across  
12 modules

Options Price Comments

Returning Buyers (within 3 years of original purchase)

Purchase 
access to one 
session

US$ 300 
€ 230
£ 200

�� Each session is 45 minutes

Purchase 
access to one 
module*

US$ 600 
€ 460
£ 400

�� Price includes 50% discount 
over First Time Buyer price

�� 40% new sessions over last 
year

Purchase 
access to all 
modules*

US$ 5,400 
€ 4,140
£ 3,600

�� Price includes 50% discount 
over First Time Buyer price

�� 40% new sessions over last 
year: 24 new sessions across  
all modules

On-Line International Training™ Worlwide Peer Networking

�� Cost-effective 24/7 on-line training

�� Consistency of training to employees in 
disparate locations worldwide

�� A la carte nature –  choose from  
12 modules, 60 training sessions

�� Three learning types:  
Foundation – Strategy – Performance™

�� Three delivery methods:  
videos, voice lectures, voice interviews

�� Achievement score and Certificate of 
Completion per module

�� 40% new training sessions each year

�� Training options available as recordings 
and/or live conference calls

�� Interaction by email with other global 
professionals and Mercer faculty

�� Quarterly OLIT Alumni Worldwide 
Network Directory

�� Your experiences featured in the 
exclusive alumni magazine

OLIT Value to You

*Price includes up to 50 individual log-ins per company purchase and option to join OLIT Alumni Worldwide Network

Mercer World Headquarters University of Oxford
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 SESSION TYPES:         Mastering Foundations          Becoming Strategic          Enabling Performance

Faculty from Mercer Worldwide and the University of Oxford

PSFRegister at Oxford.Mercer.com

F SESSION 1
Shock waves: The Financial 
Crisis and Its Impact on 
Your Retirement Programs
The current economic climate 
is having and will continue 
to have a substantial impact 
on retirement plans and their 
investments. In this session, 
senior Mercer experts provide 
their insights on: managing 
DB pension risk; maximizing 
DC plan performance; helping 
plan participants weather 
market volatility; and aligning 
investment strategies.

SESSION 2
Shock waves: The Financial 
Crisis and Its Impact on 
Your Health Care Programs
Health care costs are likely to 
rise in this economic downturn. 
This session discusses key 
questions such as: How can 
an employer reduce cost in 
a way that does not reverse 
the progress employers have 
made with making health care 
consumers more engaged and 
responsible? What are the 
options for reducing cost in 
ways that do not economically 
hurt employees? If employees 
have to pick up a higher share 
of the cost, what are the risks of 
unintended consequences?

SESSION 3
The Future of Pensions 
and Health Care
This session presents research 
conducted by the World 
Economic Forum, Mercer 
and the OECD: What are the 
strongest global driving forces 
shaping the future of retirement 
and health care? What is the 
possible impact of the three 
future scenarios on employer-
provided pensions and health 
care? The speaker concludes 
with presenting key findings 
from more than 30 interviews 
with global leaders on their 
views about what the future will 
require from employers.

SESSION 4
The Future of Human 
Capital Management
This session takes an integrated 
workforce perspective and 
discusses how global companies 
manage the workforce 
“asset” and how practices, 
such as benefits, selection, 
compensation, location 
choice, etc., work together to 
create the workforce you have 
and will have in the future. 
Participants will review how 
to think strategically about 
human capital, including the 
identification of the strategic 
workforce priorities.

SESSION 5
The Global Economic Outlook
With no end in sight for 
the turmoil in international 
financial markets, there is 
considerable uncertainty about 
the outlook for the global 
economy. This session assesses 
what can be expected in the 
months and years to come. 
This outstanding University of 
Oxford panel also discusses the 
significant differences between 
the current crisis and that of  
the 1930s.

MODULE 1

F

S

S

F

What  
participants  
say about  
these  
sessions…

“This was 
a really 
informative 
session  
which was  
presented  
in an  
enjoyable 
manner.”
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 SESSION TYPES:         Mastering Foundations          Becoming Strategic          Enabling Performance

Faculty from the University of Oxford

SESSION 1
Global Competitiveness 
and Innovation 
The key arguments and debates 
about globalization have raised 
searching questions about 
the significance of national 
and regional borders for the 
competitive strategies of indi-
viduals, firms and industries. 
This session seeks to address 
these issues by exploring four 
key topics: the status of eco-
nomic agents in the emerging 
global economy; the limits of 
path dependence and the scope 
of agent action; the relationship 
between agents’ decision- 
making and their environments; 
and agents’ learning capacities 
in a world of information and 
knowledge creation. 

SESSION 2
Pension Security in the 
21st Century: Redrawing 
the Public-Private Debate 
Future pension provision 
is highly controversial; it 
juxtaposes the challenges of old 
age security with the exigencies 
of global finance. Clearly, 
demography, finance and public 
accountability are crucial to 
current political debate. But 
there are other important 
issues. The problems of paying 
for the retirement of the baby 

boom generation has exposed 
profound differences in the 
advanced economies in terms of 
their financial institutions and 
infrastructure. Pension security 
has been re-conceptualized, 
in part, as an issue of global 
finance and international 
comparative advantage bringing 
with it a redefinition of risk 
and pension security. This 
session examines how major 
continental European and 
Anglo-American countries are 
dealing with these pressures. 

SESSION 3
The Alchemy of Finance: 
A Political Economy
This session tackles crucial 
issues regarding the emerging 
global market for corporate 
governance. The presenter 
explains the transformation of 
European corporate governance 
and charts the response of 
corporate managers to the 
interest of global portfolio 
managers in transparent and 
accountable modes of corporate 
governance. In doing so, the 
presenter provides an innovative 
perspective on a rapidly 
changing environment; and a 
challenge to those who ignore 
the gathering momentum of 
global financial markets. 

SESSION 4
Transfer of Work and Pensions: 
A Historical Perspective 
Retirement is a relatively new 
phenomenon. This session 
reviews the history of retirement 
and examines the reasons why 
the whole concept of retirement 
should be questioned. Options 
are suggested for transforming 
social security and private 
pension systems to suit the  
new reality.

SESSION 5
Pensions and the 
Behavior of Finance
Concern about the competence 
of individual decision-makers 
has prompted governments 
and pension plan sponsors to 
take advantage of the insights 
gleaned from the behavioral 
revolution. Auto-enrollment, 
target-date and related invest-
ment strategies may effectively 
counter behavioral biases such 
as inertia and the lack of  
attention paid to individual 
financial planning. In this ses-
sion we assess the expectations 
of pension plan participants. 
Our research results support, 
in part, a ‘new’ paternalism but 
raise questions about the  
blanket application of related 
measures to heterogeneous 
groups of plan participants.

PSFRegister at Oxford.Mercer.com

S

MODULE 2

S

S

S

What participants 
say about  
these sessions…

“Very useful 
information,  
well presented –  
thank you.”

“Enjoyable, 
interesting  
and current.”

S
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 SESSION TYPES:         Mastering Foundations          Becoming Strategic          Enabling Performance

SESSION 2
Brazil

SESSION 3
Canada

SESSION 4
Mexico

SESSION 5
USA

SESSION 2
Australia

SESSION 3
China

SESSION 4
India

SESSION 5
Japan

SESSION 4
Germany

SESSION 5
United Kingdom

Faculty from Mercer Worldwide

SESSION 1
Latin America

SESSION 1
Asia Pacific 

SESSION 1
Eastern Europe

SESSION 2
Western Europe

SESSION 3
Middle East

Register at Oxford.Mercer.com PSF

F FF

F FF

F

F

F

F

F

MODULES 3-5

3 Americas: 4 Asia Pacific: 5 Europe and Middle East:

What participants say 
about these sessions…

“I am in a newly assigned 
role as a manager of 
international employee 
benefits, so I thoroughly 
found this presentation 
informative.”

“Good information,  
data and statistics.”

“Very interesting  
session – especially liked 
the comparative data.”

Each country session presents retirement and health and welfare employer practices, trends and key 
government legislation:

Each regional session presents an overview of employer benefits and compensation practices, trends 
and key government legislation within the region.

F F F

F
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 SESSION TYPES:         Mastering Foundations          Becoming Strategic          Enabling PerformanceRegister at Oxford.Mercer.com

SESSION 1
A Question of Quality: 
Assessing Workforce Potential 
in Emerging Economies
Which of the world’s emerging 
economies are likely to fill the 
need for talent in today’s hyper 
competitive global market? The 
obvious answer may not be the 
right one for all companies. This 
article presents a framework for 
assessing workforce potential in 
emerging markets worldwide.

SESSION 2
Location Choice and 
External Labor Analysis 
Learn how companies make 
location decisions. More impor-
tantly, discover from a compre-
hensive site selection framework 
which criteria are right for your 
business and how to assess a 
broad range of developing and 
emerging locations. Drawing 
from experience in over 100 site 
decisions the instructor will 
provide examples and then drill 
down to show differences for 
various functions and industries. 
While concentrating on labor 
market factors such as supply, 
quality, and cost, this course  
will offer guidance on broader  
criteria for selecting locations 
and how to assess various risks 
in one location versus another. 

SESSION 3
Talent Sourcing 
Just as product markets have 
globalized, labor markets for 
many skills have globalized 
as well. Join for a vibrant 
exploration of the emerging 
talent markets and alternative 
sourcing within mature markets. 
This session covers where 
talent be in long and short 
supply. Also covered will be 
how to determine what talent is 
needed, what top talent is for a 
particular company, and how to 
determine where best to source 
that talent.

SESSION 4
Globalizing the HR Function
The relentless business imper-
atives to cut costs, streamline, 
globalize and optimize have 
affected every business function, 
including HR. Learn how multi-
national organizations are struc-
turing, managing and delivering 
HR services to their global 
operations. We will unveil the 
findings of Mercer’s new Global 
HR Transformation Survey to show 
how HR functions are evolving 
based on changing business 
demands, with emphasis on 
outsourcing trends around 
the world, effective HR service 
delivery models and the role of 
HR as a true business partner.

SESSION 5
Global Sourcing/
“Medical Tourism”
This session examines the trend 
of middle-income residents of 
high-income countries going 
to countries such as India and 
Thailand to receive lower-cost 
major surgery at advanced 
hospitals abroad. Medical 
tourism, also known as global 
health care sourcing, started as 
an individual response to high 
health care costs in the US. This 
session explores the reasons 
employers are now looking into 
this option for their employees 
in high-income countries.

PSF

S

Faculty from Mercer Worldwide and the University of OxfordMODULE 6

What participants say 
about these sessions…

“Lots of data but good 
overview/how to.”

“Great panel and case study – 
thanks.”

“This session was a  
home run – a grand slam.”

S S

S

S
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 SESSION TYPES:         Mastering Foundations          Becoming Strategic          Enabling PerformancePSF

S

Register at Oxford.Mercer.com

SESSION 1
Global Policy Setting, 
Gathering Information 
and Implementation
Assistance and guidance on 
how to define (or redefine) your 
global benefits philosophy, from 
policy setting and building an 
inventory to decision making, 
implementation and related 
governance issues. This session 
focuses on what needs to be 
considered when establishing 
your global benefit guidelines 
and invites participants to 
consider where they are now, 
where things can go wrong and 
where they want to be. 

SESSION 2
Around the Retirement and 
Health Care World:  Plan Types, 
Trends and New Laws
Take a 45-minute tour around 
the world of retirement and 
health care, focusing on plan 
design type differences across 
48 countries, significant local 
country and global trends, as 
well as new legislation and 
proposed legislation around 
the world impacting employer 
benefit plans.

SESSION 3
Global Retirement Plan 
Financial Management
Multinational companies face 
unique challenges in managing 
retirement plans across 
borders.  Differences in local 
legislation, culture, reporting, 
operating environments, 
valuation methodologies, and 
product availability often hinder 
consistent approaches and 
effective implementation. This 
session discusses how leading 
multinationals are addressing 
these challenges.

SESSION 4
The Growing Case for 
Global Health & Welfare 
Care Strategies
Many employers aspire to 
harmonization and equanimity 
in the delivery of their health 
& welfare care benefits around 
the world. In this session, we 
examine what opportunities 
exist, the extent to which those 
opportunities can add value and 
ways companies can approach 
these ideals. We also explore the 
role of multinational companies 
in shaping health & welfare 
care reform and opportunities 
for influencing the design of 
supplemental programs in 
emerging markets. 

SESSION 5
Global Compensation Strategy: 
Who’s Doing It, How and Why
In today’s global business 
environment, HR is challenged 
with striking the right balance 
between global compensation 
systems and optimal local 
solutions. This session will 
share the successes and 
challenges of designing and 
administering compensation in 
a global context from several 
organizations that have begun 
the journey toward globalization. 

Faculty from Mercer WorldwideMODULE 7

What participants say about 
these sessions…

“Covered a great deal all around; 
great to have a case example.”

“Charles has a great way of 
explaining the concepts and  
making them easy  
to understand.”

“Trend data was very valuable.”

S S

F

S
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 SESSION TYPES:         Mastering Foundations          Becoming Strategic          Enabling PerformancePSFRegister at Oxford.Mercer.com

Faculty from Mercer Worldwide and the University of Oxford

SESSION 1
Transferring Pension Risk: 
Emerging Solutions

SESSION 2
Managing Defined Contribution 
Retirement Plans Globally

SESSION 3
Rethinking Retirement: 
Innovative Plan Designs

SESSION 4
Lessons Learned from 
the World’s Most Sophisticated 
DC and DB Markets

SESSION 5
Managing the Costs of Health 
Care: Global and Key 
Country Trends 

SESSION 1
Global Strategies for 
Outsourcing Retirement 
Plan Administration  

SESSION 2
Multinational Pooling and 
Captives: Theory and Practice

SESSION 3
Effective Governance of 
Employer Benefit Plans

SESSION 4
Global Leveling and Assigning 
Jobs to the Global Structure

SESSION 5
The Impact of Culture on 
Mergers & Acquisitions

SESSION 1
Managing  
Pan-European Pensions

SESSION 2
Hidden Risks of 
Operational Risk in Institutional 
Investment Portfolios

SESSION 3
DB Pension Funds: Managing 
Investments/Other Risks

SESSION 4
Designing and Guiding 
Members in DC Plan 
Investment Arrangements

SESSION 5
Role of Alternative Investments 
in Pension Plans

S S S

F

F

S

S
F S

S
S

F P
S

MODULES 8-10

What participants say about 
these sessions…

“Good examples of real life 
implementation challenges

“Excellent session – especially liked  
the historical perspective provided.”

“Great information – very helpful. 
This is the second presentation of 
Rosaline’s that I have attended – she 
is outstanding, a real expert on the 
subject matter.”

8 Design: 9 Administration/Financing: 10 Investments:

F
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Faculty from Mercer WorldwideMODULE 11

F SESSION 1
Aligning Benefit Provision  
with Your International  
Mobility Needs 
Significant shifts in global 
employment patterns and ever 
changing local regulations 
present serious challenges to 
employers of globally mobile 
employees. This workshop will 
look at trends, challenges and 
real-life solutions for providing 
retirement and health benefits 
to expatriates.

SESSION 2
Smart Moves: Making the Most 
of International Assignments
In recent years, multinational 
corporations have placed global 
assignees throughout the world 
in record numbers as they 
look to grow business, develop 
globally minded managers and 
effectively place talent where 
it’s needed most. Mercer experts 
on employee mobility discuss 
the history of international 
assignments, the latest trends 
and the implications for 
employers worldwide.

SESSION 3
Expatriate Cost of Living 
This session helps you keep 
on top of the changes in 
expatriate cost of living, 
essential knowledge so 
companies can ensure their 
employees are compensated 
fairly and at competitive 
rates when stationed abroad. 
This session presents the 
latest trends as shown by 
Mercer’s annual survey which 
covers 143 cities across six 
continents and measures the 
comparative cost of over 200 
items in each location, including 
housing, transport, food, 
clothing, household goods and 
entertainment. It is the world’s 
most comprehensive cost of 
living survey.

SESSION 4
How to Build a Strong 
Leadership Pipeline: Practical 
Advice from Global Companies
Companies are scrambling to 
identify and nurture leaders 
who can operate effectively 
across borders as globalization 
accelerates and workforces 
age. Assess your organization’s 
leadership bench strength, gain 
research-based insights into 
global leadership development, 
and learn directly from the 
experience of McDermott 
International in its efforts to 
strengthen its global leadership 
pipeline.

SESSION 5
“First 100 Days” – Make the 
Most of Your First 100 Days  
as a New HR Leader 
This session will address the 
opportunities that present 
themselves just once – during 
the first 100 days – and  
present a structured approach 
for overcoming challenges  
and capitalizing on  
these opportunities. 

F

F

P

P

What participants say about  
these sessions…

“The information shared by Kevin and 
Colleen is valuable for me to share with 
my business leaders – thank you.”

“Good case study – realistic  
and informative.”
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Faculty from Mercer Worldwide

PSFRegister at Oxford.Mercer.com

MODULE 12

P SESSION 1
Helping the Sales 
Organization Succeed  
The frontline sales manager 
is highly critical to sales force 
effectiveness, yet it remains 
an under leveraged role in 
many organizations. Mercer 
research among Fortune 500 
companies suggests that the 
sales organization could benefit 
greatly from redefining roles, 
profiles and capabilities, and 
designing pay packages in 
concert with other enabling 
fundamentals. These represent 
key areas where HR can bring 
significant value to the  
sales effort.

SESSION 2
Mergers & Acquisitions 
Beyond Borders: 
Opportunities and Risks
In cooperation with the 
Economist Intelligence Unit, 
Marsh, Mercer and Kroll pub-
lished a thought-leadership 
report highlighting the survey 
results of 670 executives from 
multinationals around the world 
on the topic of cross-border 
mergers and acquisitions. This 
session presents the results of 
this global survey and discusses 
the key human capital challeng-
es facing employers in cross-
border mergers and acquisitions. 

SESSION 3
Organizing the Workforce 
Infrastructure to Drive 
Business Results 
Combining accountability 
mapping, role clarification, 
and skill and competency 
assessment, this new blueprint 
of workforce architecture not 
only ensures the organization is 
“hard-wired” with the required 
behavioral shift to create a  
high-performing culture, but 
also presents a clear roadmap  
of how to implement 
widespread organizational 
change that is fully aligned with 
business strategies. 

SESSION 4
Improving Human 
Capital Management 
through Dashboards
Human capital dashboards are 
becoming more prevalent in HR 
functions because integrated 
HRIS systems now make it 
possible to bring a wealth of 
important human capital data 
together into a single place. 
Technology also makes it 
possible to tie together data 
from various sources – not just 
from HRIS systems, but from 
surveys and customer service 
databases as well – to develop 
an integrated view. 

SESSION 5
Employee Performance 
Measurement in a 
Global Setting 
Employee performance 
measurement systems can serve 
as the critical link between 
business strategy and execution 
that defines and clarifies 
the behaviors that lead to 
sustainable success. This session 
discusses global best practices.
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What participants say about  
these sessions…

“Good dialogue.”

“Good interactive session.”

“Perfect topic, great discussion.”

“Enjoyed questions and answers.”



Copyright 2009 Mercer LLC.  

All rights reserved.

Academic Director 
Gordon Clark, University of Oxford

Executive Sponsor 
Giles Archibald, Mercer

Program Managers
Heli Olkkonen, Mercer

Rivkah Pontos, Mercer

Graphic Designer
Judi Liametz, JLgraphicFX

www.JLgraphicFX.com

For further information and 
registration: 
Oxford.Mercer.com

In
se

rt
 c

o
d

e 
h

er
e 

00
0-

X
X

-0
00

0-
00

00

Argentina

Australia

Austria

Belgium

Brazil

Canada

Chile

China

Colombia

Czech Republic

Denmark

Finland

France

Germany

Hong Kong

Hungary

India

Indonesia

Ireland

Italy

Japan

Malaysia

Mexico

Netherlands

New Zealand

Norway

Philippines

Poland

Portugal

Singapore

South Korea

Spain

Sweden

Switzerland

Taiwan

Thailand

Turkey

United Arab Emirates

United Kingdom

United States

Venezuela

Mercer offers a complete spectrum of global learning solutions:

1
Mercer Oxford 
On-Line International 
Training™ (OLIT)

On-line  
continuous education 
available worldwide

2 
Mercer College™  
and  
M&A Ready™

In-person  
workshops  
in 16 countries

3 
Mercer  
Custom  
Learning Solutions

Customized programs 
upon  
company request


