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What is the most contentious element of your international
mobility package from your assignee's perspective?

Source: Participant survey
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Expatriate Compensation Calculation — Paris to Mumbai

Annual Gross Salary 100'000 Euros

Housing allowance contributes to a large proportion of the total
expatriate compensation package cost

Family Status: Married couple with 2 children

Expatriate Allowances Minimum Minimum | Maximum | Maximum | Proportion
Euros USD Euros USD %
Cost of Living (Index 69) 0 0 0 0 0%
Housing 76’299 113880 87962 131'287 46.80%
Hardship 16’645 24'843 22’500 33’582 11.90%
Mobility premium 7°398 11'041 10’000 14'925 5.30%
Car Benefit 5’500 8’209 2.90%
Spouse Support 2’500 3731 1.30%
Settling-in 10’000 10’000 14925 5.30%
Education 49'575 73'992 49'575 73'992 26.30%
Total Net Value of allowances 159'917 238'682 188'037 280’652
Net Base Salary 73978 110’414 73978 110414
Net Compensation in Mumbai 233’895 349'097 262’015 391’066




Which of the following do you see as being a barrier to your
company's mobility program?

Source: Participant survey
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Free housing? Employee contribution?

Source: IAS 2008
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B We provide free Housing (no contribution required from the employee)
u We provide a Housing Allowance with required employee contribution
B We have several Housing policies
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Different policies for different types of assignment?
Different policies for different assignees?

Source: Mercer private benchmarking study 2007
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Traditional vs. career expatriates

Source: Mercer private benchmarking study 2007
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. How is housing allowance determined?

Source: Mercer private benchmarking study 2007
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Housing allowance in specific cases

Source: Mercer private benchmarking study 2007
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Moving and settling-in allowances

Source: Mercer private benchmarking study 2007

B Transfer/Moving allowance only (10%)

W Both Transfer/Moving and Settling-in/Relocation/Installation
allowance (29%) _

u Settling-in/Relocation/Installation allowance only (61%)

B No allowance (0%)



Settling-in allowance defined as...

Source: Mercer private benchmarking study 2007

W Lump sum/Fixed amount (21%)

M Percentage of base salary (74%)
W Reimbursement of actual expenses (5%)



Do companies update the housing allowance during the assignment?
(to reflect real estate market changes)

Source: Mercer private benchmarking study 2007

W No (52%) HYes (48%)



. Rapid market changes
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Who determines host location housing costs?

Source: Mercer private benchmarking study 2007

HQ using figures from an external
provider

Host office based on their knowledge
and that of relocation agencies

HQ using relocation agencies and
market trends

HQ using host office figures
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Where does the mobility information come from?

Source: Participant survey

Relocation company (in host location)

Your current expatriate data provider

Your local company offices

Expatriates themselves

General publications / newspapers / magazines / public websites

How many sources do you use for your Mobility Information?

5 sources
4 sources 8%
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1 source
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3 sources
2504 2 sources

27%



How you can help
What the expats need to know
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As aresult of the current economic crisis, what effects have you

already experienced within your role in international HR?
Source: Participant survey
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What would you like to see change?

Source: Participant survey

Less outsourcing: take responsibility in-house
for relocation activities

w
w

No 'dow ngrade' of expatriate status during
assignment (ie from expatriate to local status)

More outsourcing: give more responsibility to
relocation agencies

Increased local HR involvement

Better employee support (internal personal

support from HR and local offices) 167

Cost restrictions for expatriates 171




. Questions and contacts

Contacts

Marie-Laurence Sépede

Geneva

+41 22 869 30 65
Marie-laurence.sepede@mercer.com

Questions

Please type your questions in the Q&A section of the toolbar and
we will do our best to answer as many questions as we have
time for.

To submit a question while in full screen mode, use the Q&A
button on the bottom right-hand side of your screen.

To submit a question while in half screen mode, use the Q&A
panel on the bottom right-hand side of your screen.

Click here to ask a question
to “All panelists”

Charlotte James

Geneva

+41 22 869 60 62
Charlotte.james@mercer.com

Survey
Please take the time to fill out the survey at
the end of this web briefing so we can

' continue to improve. The survey will pop-up
in a new window when the session ends.

mercer.com/webbriefings
View past recordings and sign %
up for upcoming web briefings




