
© 2010 Mercer LLC. Compensation Management 
Effectiveness in Europe

Editors’ note 1

Introduction 2

Executive summary 8

Methodology & participant profile 12

2008 findings 17

Business and HR environmet 28

Business environment 29

HR environment 31

Talent strategy 35

Compensation strategy 38

Compensation governance 43

Current compensation governance 44

Expected compensation governance 46

Trends in compensation governance 46

Programme design 48

Compensation programme designs 49

Job organisation 51

Predominant factors determining
progression 52

Remuneration mix 53

Base salary structures 54

Pay competitiveness 56

Base salary 58

Total cash 59

Accessing market data 60

Organisation and delivery 63

Compensation organisation 64

Compensation delivery 67

Sourcing compensation management 68

Compensation communication 71

Clarity of responsibility 72

Manager training and briefing 73

Manager effectiveness 75

Employee understanding 77

Technology 78

System usage 79

Timing 81

Effectiveness 81

Table of contents




